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Introduction
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The PATH Support Fund
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Aims of this guidance
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1. Planning
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1.1 Specify what kind of project it will be
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1.2 Define and engage with your target group
& ( #who # ) ) # D $
§ " ! # ! "
&' & ) " " & &)
) ) & # ) ) $ #
" & " $ . & (
# ) & # (
) & &
| )" ) # )
) ) )$
' ) i # g )
& (# & " " § #
& ) ) )) )’
1.3 Define what ‘success’ you are hoping for at the outset
: & & " A #
) & & () &
i g . # ()# #
) ) # " L&) &
o ) D & () &
o . &
o # )) #
o ) ) "
o ) )
o # )
o ) ) # ()
o & ) # # (
o ) #
o ) # § ) & $
o ) )
o )) I"
& ( # B g
$ # &

1§



$ $ V'( ## #
8 ) )
1.4 Be realistic about what you can achieve with your resources
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1.5 Know what parameters you will be working within
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1.6 Know what resources you will need
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1.7 Risk assessment and contingency planning
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1.8 Know who your partners will be, and ensure you have ‘buy-in’
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1.9 Ethical considerations
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1.10 Involvement of funders
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2. Delivery
(

2.1 Training requirements

2.2 Make sure you have dedicated management time for the project
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2.3 Know what the reporting obligations are
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2.4 Data collection
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2.5 Evaluation issues
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2.6 Have regular contact between funder and project
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2.7 Have regular steering group / management committee meetings
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2.8 Publicise your project
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2.9 Be flexible
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3. Exit strategies
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3.1 Sustainability
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3.2 Returning funds
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3.3 Dissemination of your findings/outcomes
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3.4 Winding up a project
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How PATH and ASH Scotland can help you
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0131 2254725 & : ashscotland@ashscotland.org.uk
Additional resources
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path

Partnership Action
on Tobacco and Health

PATH is a joint initiative between ASH
Scotland, NHS Health Scotland and the
Scottish Government to reduce the
prevalence of tobacco use in Scotland
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