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Please submit your report within 1 month of your project completing the first six months of Years ONE, TWO and THREE. 

Section A

Project information

A1 Organisation
	


A2 Project Reference Number 

	S1 -
	
	/
	S2 -
	


A3 Project Title 

	


A4 Project Year (one, two or three) 

	Year
	One
	Two
	Three
	(Please delete)


A5 This report covers the period:
	From:
	To:

	Month
	
	Year
	
	Month
	
	Year
	


A6 Changes to contact details 

If there has been a recent change in management of this project please confirm those changes below, including brief information explaining reasons for the change. 

	MAIN CONTACT:
	

	Designation:
	

	Address:
	

	Phone/Fax:
	

	E-mail:
	

	Details:
	


	SECOND CONTACT:
	

	Designation:
	

	Address:
	

	Phone/Fax:
	

	E-mail:
	

	Details:
	


	THIRD CONTACT:
	

	Designation:
	

	Address:
	

	Phone/Fax:
	

	E-mail:
	

	Details:
	


	FUND HOLDER:
	

	Designation:
	

	Address:
	

	Phone/Fax:
	

	E-mail:
	

	Details:
	


Section B

Your project’s achievements and progress

B1. Description of work carried out to date.  Please refer to this section in the previous report, which highlighted the work you intended to carry out. (Continue onto a separate sheet if necessary)

	


B2. Please provide details below of events or activities that you feel have contributed to the projects success to date.
	


B3. Please give an account of any problems encountered that have affected the progress of your project to date. 
	


Section C. 

Review of timetable of the last six months being reported

C1. The original project timetable and milestones against actual progress

	Predicted
	Actual

	E.g. Start date – 1st of April 2003


	30th June 2003 

Due to delay in advertising job post


C2. Is your project on track to bring about the outcomes you expected it to?

	Yes
	(
	No
	(
	Please delete tick


If no, please give reasons

	


Section D 

Future Plans

D1. Description of work planned (milestones and dates) for the next six months that you hope to carry out. (Please continue onto a separate sheet if necessary)

	


D2. We recognise that sometimes for understandable reasons projects do not always go as expected and that you may need to make changes to achieve the same aims and objectives. Have you during the last six months had to make any changes to your original aims or objectives?

	Yes
	(
	No
	(
	Please delete tick


If you answered ‘Yes’ please tell us what changes you plan to make. 
	



Section E

Budget Management

E1. At the end of this project year, is your project running…

	Under budget
	(
	To budget
	(
	Over budget
	(

	Please delete ticks


E2. If there has been an over spend during this period, have you notified PATH?

	Yes
	(
	No
	(
	Please delete tick


If your answer is ‘No’, please give detail of any overspend below
	


E3. Please tick box(es) of any unexpected costs that have required you to make changes within your budget:

	
	Please delete

	Moved budget under different heading
	(
	(

	Made adjustments to original project budget
	(
	(

	Adjust project aims and objective
	(
	(

	Obtained funding from alternative source

(Please state source in Section E4 below)
	(
	(


E4. List below matched funding or in-kind support to date including any made from your own organisations funds.

	
	SOURCE
	CONTRIBUTION £

	Matched Funds:
	
	

	In-Kind Support:
	
	


Section F

Further Information

F1. Use this space to tell us any further information about your project that you think will help us to understand what you have achieved e.g. media attention. (Please continue onto a separate sheet if you require)

	


Section G

Signatures 

I confirm that I am authorised to sign this agreement for the organisation named above. I confirm that the management committee or governing body knows about this report and that all sections have been completed and as far as I know all the information given in this report is accurate.

	Signature:
	

	Full Name:
	

	Position in Organisation:
	

	Date
	


Please return completed report to: Partnership Action on Tobacco & Health, ASH Scotland, 

8 Frederick Street, Edinburgh EH2 2HB Tel: 0131 225 4725









