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PATH NATIONAL SUPPORT FUND 

Introduction

ASH Scotland is accountable to the Scottish Executive for appropriate monitoring of PATH Support Fund expenditure and is also subject to normal statutory auditing and accounting inspections in this regard.

Having had an opportunity to compare the initial financial statements submitted by the Support Fund projects, we have decided to provide further guidance and information on what we expect from the funded projects.  

We must emphasise that the monitoring of project budgets is not put in place to police your spending but to help us and you manage your funding effectively. Essentially this monitoring will help to act as an early warning signal if there is a possibility of going over budget - allowing both the projects and PATH staff member’s time to tackle such an event. 
1. Monitoring Funding


· Part of the terms and conditions for funding in your contract is that you are required to provide PATH with quarterly financial statements for each year throughout the lifetime of your project for regular monitoring and evaluation. 

· One of the responsibilities of the fund holder and the funded project is to continually measure and monitor the ‘original budgeted costs’ versus ‘actual costs’. This will help to identify potential problems, analyse reasons for any variance and take any necessary corrective action. 

· At the end of each year ASH Scotland reserves the right to deduct under spend remaining from subsequent years funding unless prior agreement has been reached, permitting these funds to be carried forward.
· Any final under spend following completion of the PATH Funded Project and submission of final financial reports must be returned to ASH Scotland.

· The total budget for your project is fixed. Changes within headings of the budget allocation can be made, if required, to complete the work set out in the proposal (See budget heading and guidance below for details). Any major changes in direction and work content must be discussed with PATH in advance. 

2. Submitting Financial Statements

· Financial statements must be submitted in accordance with the financial year calendar. Your first statement therefore is due for the financial period during which the project started. E.g. a project starting, end of August - first statement should be for the financial period between July and September.

· Quarterly financial statements / reports must be submitted by post for regular monitoring and auditing, as per the timetable below.

3. Timetable for Submission of Statements

· The following timetable has been developed to give further guidance to the funded projects. The following table provides information on when financial statements need to be submitted and which period the statements should cover. Please note that expenditures should cover the beginning of a period to the end of that period e.g. start of April to end of June: 

	Year:
	Period:
	Submission Deadline:

	2003 – 2004
	April - June 
	31 July 2003

	
	July - September
	31 October 2003

	
	October - December
	31 January 2004

	
	January - March
	30 April 2004

	2004 - 2005
	April - June 
	31 July 2004

	
	July - September
	31 October 2004

	
	October - December
	31 January 2005

	
	January - March
	30 April 2005

	2005 - 2006
	April - June 
	31 July 2005

	
	July - September
	31 October 2005

	
	October - December
	31 January 2006

	
	January - March
	30 April 2006

	2006 - 2007
	April - June 
	31 July 2006

	
	July - September
	31 October 2006

	
	October - December
	31 January 2007

	
	January - March
	30 April 2007


4. What should the statements include?

· There is huge variation in the systems and tools used by various health boards to report expenditures. Therefore to ensure that similar information is collected by each project a simple template has been devised, which will enable us to meet our own financial reporting requirements and to ensure that each project is providing a similar level of information.

· Please note that the items in the list below are in no way definitive. Therefore please feel free to add other items to the list if you find that a particular expense does not fall into any one of the categories offered. Please see next page for template. If you would like an electronic copy of the template or guidance notes please contact the project officer.
	Heading
	Costs Covered

	Administration
	Telephoning, stationary, photocopying postage and consumables

	Carer costs
	Child care and sitter costs

	Evaluation
	Evaluating projects e.g. hiring of consultant to conduct internal evaluations on projects behalf

	Hospitality
	Provision of food and refreshments for organised events, meetings, focus groups, interviews etc

	Indirect costs
	Total cost to a university of the infrastructure to enable academic staff to undertake research: Cost of providing space; departmental support (technical and clerical staff, equipment, consumables, administration); university support – libraries, computing, administration, other services, e.g. printing

	Materials/equipment
	Computers including software and printers, recording equipment and CO monitors etc

	Miscellaneous
	Other costs not included in list

	NRT
	Purchasing and prescribing costs, Piloting NRT prescribing

	Publicity
	Publicising project, launch, printing leaflets and printing costs general

	Recruitment
	Staff recruitment 

	Research & Dissemination
	Production of reports and dissemination of findings

	Staff costs
	Staff salaries (including administrator) including national insurance and superannuation and separate payments for honorariums

	Support
	Computing and technical support and other forms of support not covered

	Training
	Maudsley and brief interventions training, training for behaviour change counselling and other relevant training

	Transcription service
	Transcribing recorded sessions

	Travel
	Staff and client travel costs to and from events, conferences and focus groups etc

	Venue Costs
	Hire and rental of room/hall etc for seminars and workshops


	Partnership Action on Tobacco & Health - PATH Support Fund Project Financial Statements

	Opening Balance: 
	 £ 
	Period:
	Month
	/
	Month
	/
	Year
	Total PATH Funds Received:
	 £ 

	Expenditure item
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	Projected Budget
	Actual
	Balance Carried Fwd

	Administration
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Carer costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Indirect costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Materials / equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Miscellaneous
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NRT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Publicity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recruitment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Refreshments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Research & Dissemination
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staffing Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Support
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transcription services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Venue costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	

	Project Title:
	

	Print Name:
	
	Designation:
	 

	Signed:
	  
	Date:
	 


GLOSSARY OF TERMS IN TEMPLATE

Actual:

Actual budget spent to date under each expenditure heading 

Balance Carried Forward:

Balance of project funds carried forward to the following year

Opening Balance:
 

Balance of project funds at start of financial year

Period:
The accounting period i.e. Jul – Sep

Projected Budget: 

Budget originally allocated to each expenditure heading

Total PATH Funds Received: 

Sum of funds received from PATH to date 

Year:

Financial Year e.g. 2003/2004 (03/04)




This document will cover some important guidance relating to the provision of financial statements based on Support Fund project spending(s).
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