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The last ten years has seen a sea-change in how tobacco control is tackled in 
Scotland and a major part of this has been the development of local alliances 

across Scotland.

As Scotland has sought to reduce smoking and the impact of smoking on our 
public health at national level, the need for local agencies to work together to 
implement strategies and reach targets became apparent. Through the Scottish 
Tobacco Control Alliance, practitioners highlighted the need for support in 
developing these partnerships and following a successful campaign the Local 
Tobacco Control Alliance project was born.

Local alliances proliferated at the same time as smoke-free public legislation. 
Both have benefitted Scotland and both have been successful in reducing 
the impact of smoking on our public health. This five year project has 
now come to an end and, as this report shows, objectives have been met, 
outcomes surpassed, and we have seen an increase in the number and type of 
organisations become involved in tobacco control. 

Importantly this project has brought people together, not just within their own 
area, but across the country. Through a series of well organised and interesting 
regional seminars covering the wider agenda of tobacco control, networking 
was encouraged between organisations and professions leading to an increase 
in knowledge and understanding of the tobacco-related work of others and in 
identifying opportunities for co-ordinated work.

People have been involved from a variety of disciplines which I believe is one 
of the reasons they have been successful. For example, trading standards have 
become key players in many alliances, and there has been increased joint 
working with health and education and greater awareness of the role that non-
enforcement agencies may have in reducing the sale of tobacco.     

Of particular value, and noticeable to all involved, is that no two alliances are 
the same. Whether in their configuration or their way of working, each has 
developed in its own way to fit with its own unique local circumstances and 
meet their own particular local needs.  

Issues surrounding young people have been a major focus for local alliances 
with prevention being a key factor in reducing the harm caused by tobacco in 
Scotland. With 15,000 young people taking up smoking every year in Scotland, 
it was apparent to all that both protecting young people from smoking and 
preventing them from becoming hooked on a lethal substance was vital if we 
are to reduce smoking prevalence now, and the consequent health harm in the 
future.

I am confident, that as the project ends, local alliances are in a strong, established 

    |   Tackling Tobacco Together2    |   Tackling Tobacco Together2
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and cohesive position for the future. As we face challenges in funding and 
changes in service delivery, local alliances are uniquely placed to ensure tobacco 
control work continues to flourish as they reduce duplication of effort, provide 
opportunities for sharing resources, and develop partnership solutions for 
individual organisation’s challenges. 

I would like to put on record my thanks to Janet Wilson, the Local Alliances 
Officer who has provided unstinted, effective, and immensely valuable support, 
understanding, and advice over the past five years. I would also like to forward 
my thanks to ASH Scotland for proposing and managing the project and to the 
Scottish Government and NHS Health Scotland for their continued funding and 
vital support over the lifetime of this important project.

Veronica McGinley
Local Alliance Advisory Group

Section 1
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A nationally managed project with a strategic overview can 
increase awareness and enable those working at a local level 
to make use of the opportunities which developments in 
government policy and legislation provide.  The work of the Local 
Alliances Project contributed to the increase in local tobacco 
control alliances in Scotland and to the increased diversity of 
organisations engaged.  This was achieved through providing 
individual advice and support, the development of resources and 
the provision of opportunities for sharing learning.

Giving practitioners working at a local level recognition of the 
value of their work encourages innovation and commitment 
to further development.  Quite often those involved in work at 
a local level are not aware of the significance of the work that 
they are developing and delivering.  Working in a target focused 
environment with reducing resources can often mask the 
success of particular pieces of work.  This project provided the 
opportunity for practitioners to celebrate success and share this 
with others who used it to inform and enhance their own work.

Alliances can be victims of their own success once the reason 
for the partnership forming seems to have been addressed 
and the alliance seems no longer so relevant.  The success of 
the smoke-free legislation, with very high compliance and few 
problems relating to the legislation for partners to address, left 
several members of alliances questioning the need to continue.  
The timing of the project start, immediately following the 
implementation of the smoke-free legislation, was crucial in 
ensuring that valuable, successful partnerships in tobacco control 
were not lost.  This project identified reasons and opportunities 
for local tobacco control alliances to continue at a salient point in 
their development.  

Local Alliance Project support to practitioners has added 
considerably to levels of expertise in the development and 
maintenance of local tobacco control alliances.  New alliances 
can now draw upon this expertise through the resources and 
communications links set up during the project. 

    |   Tackling Tobacco Together4
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The aim of the project was to support the development and activities of local 
alliances working on tobacco control in Scotland, facilitating information 

sharing and good practice in communicating and implementing Scotland’s 
tobacco control action plan.  Time and again during the period of the project, local 
tobacco control advocates demonstrated amazing commitment, clever use of 
resources and innovation born of groundbreaking partnership working.

The project commenced at the very end of March 2006 immediately following 
the implementation of the Smoking, Health and Social Care (Scotland) Act 
20051, funded by the Scottish Government with additional funding coming from 
NHS Health Scotland to support event management.  This combined funding 
supported the employment of a full-time local alliances officer with administrative 
support and covered the costs of printing documents and staging events.  

The following objectives were set out for the project over the period April 2008 to 
March 2011:

1. To support local agencies in every region of Scotland to work together to 
meet national tobacco control targets and strategies through effective 
communication, information and hands-on support.

2. To support the development, reach and depth of local alliances so that 
they effectively engage the health sector, local authorities and voluntary 
organisations in each health board area.

3. To continue to support local alliances to share information and good 
practice through high quality information and events which reach growing 
audiences.

4. To continue to develop effective links with relevant networks to ensure the 
project adds value to tobacco control activity and wider health promotion 
work at every stage.

The content of this report identifies that the work of the project met each of these 
objectives and achieved real outcomes.  The outcomes which the project sought 
to achieve have been flagged throughout the report in dark pink and summarised 
on page 48.

Tackling Tobacco Together    |   5
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Advisory Group
A Local Alliances Advisory Group (LAAG) was key to ensuring that the project was 
delivering a service useful to those working at operational level.  LAAG members 
provided specialist knowledge and experience to assist the Local Alliances Officer in 
developing resources, advice and support that, as well as being based on research, 
also took account of what was feasible in practice.

Individual membership of the group changed throughout the project although 
representation of the core areas of smoking cessation, local tobacco control 
alliances, trading standards, environmental health and the project funding 
organisations remained constant.  It proved more difficult to have continuous 
representation of the voluntary sector, education and those working with young 
people. App1  

The project mapped local tobacco control alliances2 in Scotland in the first nine 
months of the project.  This allowed us to document the impact of the project and 
other external influences.

Alliance development prior and post the introduction of 
smoke-free legislation
In the run-up to the implementation of the legislation many partnerships were 
formed between various health and local authority departments.  The success of 
the partnerships in preparing the Scottish public for the change in the law was a 
major contributing factor to the smooth implementation of and adherence to the 
law.  There had been productive collaboration at a local level and dire warnings of 
non-compliance were proven to be unfounded.  The partnerships and alliances 
that had developed around Scotland specifically to assist implementation of the 
legislation were soon showing signs of their own success.  High compliance rates 
and general public acceptance of the legislation led many partners to question 
the continuing need for an alliance.  There was a general attitude that smoking 
had been ‘sorted’ and the effective implementation of smoke-free workplaces and 
enclosed public places meant little more would need to be done.  This in turn 
resulted in the decline of many of these tobacco control partnerships as those with 
a health remit focused on smoking cessation services and others around the table 
considered that the group’s agenda was no longer as relevant to them.  

The work of the 
project will operate 
from a sound 
information base 
particularly in relation 
to young people

Expected outcomes:

Section 3
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Promoting the evidence base for alliance development
It was the role of the project to promote the evidence-based idea that future 
success in tobacco control work depended, in part, on the continuation of these 
collaborations and partnerships.  The World Health Organisation Framework 
Convention on Tobacco Control (WHO FCTC)a, the basis for international tobacco 
control work, identifies that tobacco control is not purely a health service 
responsibility but that it is a multi-sectoral concern.  In addition to this it advocates 
that sectors and stakeholders have the opportunity to build a strong alliance.  

The need for a strong alliance is also supported by research carried out by the 
Centres for Disease Control in the USA and detailed in the report Best practices 
for comprehensive tobacco control policy in October 20073.  This report looked 
at the work undertaken by all 50 American States, how they used the funding 
received in the tobacco settlement and what the results of this were. They found 
that the more money spent on tobacco control efforts the greater the reduction 
in smoking, the longer term the investment the greater and faster the impact 
and the more comprehensive the tobacco control  programme the greater the 
drop in prevalence of both adults and young people.  In addition they found 
that improved effectiveness can be gained by integrating the implementation 
of programme and policy interventions thereby optimising the synergy from 
applying the tobacco control mix of multi-component interventions.  

They advocate that ‘local agencies should be empowered to build community 
coalitions that facilitate collaboration among programmes in local government, health 
and diverse voluntary and community-based organisations’.  

The local alliances officer had a challenging task in encouraging those working 
in the various areas of tobacco control and those who worked with the sections 
of the population that were the main focus of tobacco control work to see the 
benefit of continued alliance working.  

Those working in 
tobacco control at a 
local level are kept 
informed of national 
and international 
developments as well 
as those at a local level 
in Scotland

a World Health Organisation Framework 
Convention on Tobacco Control 
http://www.who.int/fctc/text_
download/en/index.html

Expected outcomes:

Section 3
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The project brought together the evidence of better practice in alliance 
development and provided a framework for alliances to use as a basis to build 
from.  There was always recognition that what had been identified as the ultimate 
in alliances, the gold standard, had to be adaptable to individual circumstances, 
local practice and organisation.  There was never a ‘one size fits all’ and alliances 
were supported in building from their strengths to innovate in their expansion. 

It was always recognised that those participating in the task of developing an 
alliance had varying time and resources to devote to the process.  There was 
usually no additional financial support available to alliances developing at a local 
level other than that already put in place by their health board or Community 
Health (and Care) Partnership (CH(C)P). 

The project provided individual support and advice, organised regional and 
national seminars and events and produced printed and on-line resources.  

Section 3
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The 2006 Mapping Report2 noted that in the run-up period to the 
implementation of the smoke-free legislation each of the fourteen health 

boards had some form of partnership working relationship with local authority 
environmental health departments.  The report concludes, however, that very 
few of these partnerships could be considered sufficiently co-ordinated in their 
work to be identified as a tobacco control alliance.  There are currently twenty 
four alliances or partnerships working on or with a focus on a tobacco control 
agenda in Scotland.  Of these sixteen are either gold standard or working 
towards this level and another six have the potential to develop to a high 
standard.  

Tobacco Control Alliance Gold Standard 
The local alliance project identified the gold standard for local 
tobacco alliances as:

•    a diverse membership covering all areas of tobacco control work
•    an integrated action plan developed by the alliance membership 

which incorporates joint working opportunities and sharing of 
resources

•    an alliance that is continually identifying new partners and 
opportunities for partnership working in pursuit of their core 
aims.

Excluding Glasgow City, 21 of the 31 other local authorities have a tobacco 
control alliance covering their area.  In Glasgow there is 60% coverage with three 
out of the five Community Health and Care Partnerships (CHCPs)b within the 
Glasgow City Council boundaries having an alliance in their area.

Tobacco control strategies and action plans
In the 2006 local tobacco control alliance mapping exercise, 9 of the 14 health 
boards were recorded as having a tobacco control strategy.  In 2010 only three 
health boards can be identified as having a current strategy two of which will 
be expiring in March 2011 leaving just one which continues to March 2014.  The 
number of strategies may have declined but tobacco control action plans have 
increased due to the increase of local alliances.  In 2006 there were ten health 
boards with action plans either covering tobacco control or smoking cessation.  
In 2010 there are 24 alliances with action plans that are, on the whole, the result 
of more integrated planning and co-ordination of sectors and services.  

 b Since compiling information 
for the report the organisation 
of Primary Care in Glasgow has 
changed with CHCPs being 
disbanded although the three 
local alliances continue, at 
present, to function as recorded.

Tackling Tobacco Together    |   9
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Comparison with 2006 mapping of local tobacco  
control alliances
The noticeable difference in alliance membership when compared with the 
2006 mapping is the increase of those sectors and organisations related to 
the smoking prevention agenda 4.  Health improvement, health promotion, 
trading standards, young people’s services and social services/children’s 
services have all increased considerably in involvement with tobacco control 
issues.
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There are several organisations and sectors not present in the 2006 mapping 
that are now involved in tobacco control work through alliance membership. 

These are alcohol support services (6), Community Planning (7), coronary rehab 
(2), Dialogue youth/Young Scot (1), GP (2), Housing (3) Keep Well (1), Sure 
Start/Home Start (1), fire and rescue service (6), social services(SS) older people’s 
services (2) and SS children’s services (4). 

Some organisations identified in the 2006 mapping are no longer represented 
on alliances; these are HM Revenue and Customs (1), Procurator Fiscal (2), 
licensed traders (2), and the Licensing Board (1).  

Those representing licensing issues were originally involved in relation to the 
smoke-free legislation and as this has been very successful and is no longer 
a contentious issue it can be understood why they are no longer involved.  
Possibly a reflection of how the legislation has become a part of the Scottish 
culture. 

HM Revenue and Customs and Procurators Fiscal are both sectors that 
are extremely stretched in their staff numbers although current interest in 
addressing the problem of the availability of illicit tobacco may see an increase in 
contact between alliances and these services.

Pharmacists are one of those groups that have seen a substantial increase in 
their representation from three to twelve alliances.  The increase in pharmacy 
involvement is almost certainly linked to the change in the pharmacy contract to 
include the provision of smoking cessation. 

Opticians continue to be an elusive sector to engage in alliances as they remain 
unrepresented, whilst dentistry has had a slight increase in representation from 
one to two.App4

Section 4
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Increase in coverage of tobacco control topics
This change in the make up of alliances is reflected in the depth of tobacco 
control topics that they cover.  In the previous mapping exercise alliances 
were identified as mainly concerned with smoking cessation provision and 
second-hand smoke issues related to the new (at that time) legislation.  
Alliances in 2010 are much more diverse and include a wider range of topics, a 
larger number of which are concentrated on the smoking prevention agenda.4  

Through the provision of individual support by this project, alliance leads have 
been encouraged to identify ways in which they can link their own aims to 
that of others and the mutual benefit this may provide.  The project organised 
seminars and learning days covering the wider agenda of tobacco control which 
encouraged networking between organisations and professions.  This led to 
an increase in knowledge and understanding of the tobacco-related work of 
others and in identifying opportunities for co-ordinated work.  Thus the project 
has contributed to and supported the diversification of topics local alliances 
have needed to tackle during the period of stimulus provided by the Smoking 
Prevention Action Plan.

Alliances are as likely to be supporting schools to develop smoke-free policies 
and trading standards officers to educate and test retailers in their compliance 
with tobacco sales laws as they are to be concerned with smoking cessation 
services.  For most alliances in 2011, smoking cessation is no longer the 
predominating focus of activity but forms part of the mix. In 2006 cessation had 
begun to dominate their activity and for a few alliances it still does.

No two alliances are the same in their configuration and way of working, they 
develop to meet local need and to fit with local circumstances.

Increased number of 
organisations involved 
in tobacco control work 
and co-ordinating their 
work

Expected outcomes:

Section 4
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The serendipity of Local Tobacco Control Alliance 
Membership
At the very beginning of their development West Glasgow CHCP tobacco 
alliance brought together a range of partners in order to commence 
the process of producing a comprehensive tobacco control action plan.  
Based on the excellent Glasgow City Tobacco Strategy 5 these inaugural 
members were tasked with deciding the structure of the plan and forming 
working groups to take the planning process forward.  At the start of 
this process alliance members took ownership of this development and 
additional partners were recruited to fill the gaps in knowledge, skills and 
access to client groups.  This resulted in the production of an extremely 
comprehensive action plan owned by those tasked with delivering the work.  
In particular this alliance has been very successful in making links with the 
ethnic minority community and among other projects have organised 
tobacco awareness sessions for religious and other community leaders.  
These sessions were well attended and have provided an opportunity to 
develop further work with the communities.  Although very successful 
in their work alliance members are aware that there is always scope for 
improvement and continue to assess their work and encourage additional 
partners to join.  Getting that initial group of people around the table did 
not happen easily, it took time, patience and determination on the part of 
the Senior Health Improvement Officer tasked with delivering the tobacco 
agenda for the CHCP. 

At a recent West Glasgow alliance development day the Glasgow City 
Council Trading Standards representative presented on the alliance’s 
achievements so far and also identified how being part of the alliance had 
enhanced the work of trading standards.  They explained that through 
being part of this alliance they have identified a good source of young 
people to assist with test purchasing and newly employed trading standards 
officers had received excellent tobacco control training resulting in gaining 
a greater understanding of the health aspects and reasons for protecting 
young people from tobacco.  In addition trading standards had been able 
to provide training for Black Minority Ethnic (BME) sessional workers on 
the law relating to the sale of tobacco and due diligence procedures which 
has in turn raised awareness among BME retailers in the area and led to 
the printing of information materials in their languages.  This manager 
identified that being part of the alliance has helped the work of trading 
standards enormously and that they were looking forward to further 
developing these partnerships to help in future work.  

Dynamic partnerships and individual champions
This has led to the development of some excellent alliances where members 
have full ownership of the action plans and are committed to working 
together and continuing to increase partnerships and alliance members.  The 
project has, through providing an opportunity for sharing better practice 
between alliances, assisted in encouraging this atmosphere of shared 
solutions to individual challenges.  

Section 4
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These are really dynamic partnerships. Members are not content to sit back and 
say look what we have achieved, they are looking towards the future; how can 
we improve things, where are the gaps, who are the new partners who will help 
drive progress?  

These successes are attributable to individual champions, their foresight, 
willingness and ability to devote time to the process.  There are no posts at 
a local level in Scotland dedicated to developing and maintaining a tobacco 
control alliance.  Those given that task fit this in with other duties often including 
responsibility for the delivery of smoking cessation services and meeting Health 
Efficiency Access Treatment (HEAT) targets6.  It is very difficult to take a long-term 
view when short term targets are demanding immediate attention.  

Encouraging the development of alliances by citing the added advantage to 
cessation services of partnerships and bringing in organisations that would help 
in achieving targets may not be such an attractive proposition for a cessation 
service manager who needs to report monthly or quarterly target achievements.  
We know that these partnerships take time to develop and they may not start to 
bear fruit until one or two years down the line.

Some alliances, however, have managed to make this joint working fruitful 
within a short timescale assisting them to reach their targets.  Alliances may be 
more likely to be successful in a supportive environment where organisations 
are willing to get involved with partners but individual skills, expertise and the 
determination of professionals and alliance partners are also important.  

These successful alliances have also worked together to develop action plans and 
deliver work in a way that provides mutual benefit and outcomes that are far in 
excess of anything they could achieve on an individual basis.  This has not been an 
easy achievement; it has taken hard work and tenacity and a change in thinking for 
many.  It takes a special type of person to be able to focus on long-term gains when 
they are under pressure to meet short-term targets.

Partnership working 
in tobacco control will 
increase

Expected outcomes:

Section 4
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There are many examples of excellent partnership working leading to better 
outcomes.

Identifying a partnership solution to an individual 
partner’s challenge
Trading standards officers in one local authority area were facing a reduction 
in their funding, the possibility of having to stop all work with retailers in 
relation to tobacco test purchasing and education.  This would drastically 
curtail their ability to meet their tobacco control enforcement responsibilities 
under the Scottish Government Enhanced Tobacco Sales Enforcement 
Programme7.  As members of their local tobacco control alliance they 
discussed the problem with their partners.  Representation was made to local 
councillors and the alliance put a strong case for the retention of this funding 
and the importance of the work.  An alliance contingency meeting was held 
to look at ways in which this work could be supported.  Partners such as the 
Chamber of Commerce and schools health promotion workers looked at ways 
in which they could provide support and ensure that young people would 
continue to be protected and unable to purchase cigarettes.  The ASH Scotland 
Local Alliances Officer provided information about the trading standards 
provision in similarly placed local authorities and provided contact details 
for the alliance to follow up.  This was an excellent example of the way in 
which an alliance can provide support to individual partners.   The Chamber 
of Commerce were very keen to ensure that retailers acted in a responsible 
manner and that those who did not were assisted in complying with their 
obligations.  Without an alliance it would have been very difficult to develop 
a plan of this nature and the tobacco prevention work would have become 
much reduced and the young people in this area subject to exploitation by 
rogue retailers.

Section 4
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Lanarkshire Smoking Prevention Network
In order to ensure a consistent approach to local implementation of the 
national smoking prevention action plan 4 in Lanarkshire a smoking 
prevention network was formed with key community planning and third 
sector partners to develop, deliver and monitor local action plans.  This 
network operates as a sub-group of the multi-agency Lanarkshire Tobacco 
Strategy Group.  The group mapped current work and identified areas for 
further development and ways in which current work could be co-ordinated 
within the prevention action plan.  Organisations that were currently working 
with young people and those with the necessary expertise to develop varying 
areas of prevention work were identified.  Forming this network has led to the 
development of a comprehensive prevention action plan which draws on 
local expertise and experience in working with young people and integrates 
tobacco prevention work within other youth focused agendas.  Among 
other achievements this network has also enabled access to professionals 
working with young people supporting tobacco-related topic development 
within the national curriculum at S level and supported the development of 
a partnership approach to smoke-free policies within schools.  Third sector 
partners have also been funded to develop and deliver elements of the plan.

Section 4
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Seminars and events
Some of the most successful work of the project has been the organisation of 
seminars and events.  These events brought together people working in different 
areas of tobacco control that very often did not have the opportunity to meet.  
The project provided them with an opportunity to find out about each other’s 
work and identify opportunities to work together.  Practitioners were able to share 
learning and better practice and to discuss challenges and solutions in tobacco 
control work.  In total some 582 delegates attended the events which included 
a broad spectrum of professions and organisations involved in or who could 
be involved in tobacco control work.  One of the results of this was a change in 
attitudes with delegates gaining an understanding of the bigger picture, each 
other’s roles and challenges and how they could work together to provide mutual 
benefit.  An online evaluation tool was used to collect feedback from delegates at 
each event, on average 45% of delegates responded to the evaluation between 
the range of 32% (Glasgow 2008) , 48% (Glasgow 2009) and 49% (Moffat 2009).  
Reports were produced for each of the events, disseminated by email to delegates 
and posted on the Local Alliance pages of the ASH Scotland website.8

Regional events: setting up connections

Event planning group
For the first round of seminars a planning group was recruited from members 
of the Local Alliances Advisory GroupApp1, the Scottish Tobacco Control Alliance 
(STCA)9 and ASH Scotland.  A programme was agreed for each seminar which 

Expected outcomes:

Local alliances will 
strengthen and 
those working in 
tobacco control will 
be informed of and 
stimulated by the 
work of others

Tackling Tobacco Together    |   17
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endeavoured to provide each potential alliance with information about the 
benefits of a tobacco alliance, the prevention agenda and examples of successful 
alliance working.  In addition potential alliances and partnerships were provided 
with support prior to the event to prepare for the workshops and identify 
aims for their group.  This ensured that they could take full advantage of the 
assistance of an independent facilitator and the opportunity this provided to 
progress the development of their alliance and provide a sound platform for 
their tobacco control work.

In response to the planning group identifying smoke-free homes as an area of 
interest to alliance development and with very little of this work happening 
in Scotland at that time we brought speakers from England, Joy Lanec  and Liz 
Wiggd , working on projects in West Yorkshire and Salford respectively to present 
in Inverness and Dundee.

Increasing spread and depth of organisations involved 
in tobacco control
A great effort was made to recruit delegates from as many sectors and disciplines 
as possible that would in some way have a part to play in the tobacco control 
agenda.  Those from the NHS, trading standards and environmental health 
proved to be the easiest to recruit and those working in education, young people’s 
services, social services, voluntary and community organisations proved to be the 
most difficult.  Within the health sector there were several areas that were difficult 
to engage with, in general the acute and mental health sector being the most 
resistant to engaging with the tobacco control agenda.

Regional focus
The events were organised on a regional basis and this proved to be beneficial 
for those working in the more remote and rural areas of the country.  The events 
which were held in Inverness, Nairn and Moffat enabled practitioners who 
generally were unable to attend national events due to the remoteness of their 
location to hear about ways in which other areas in Scotland worked.  

Bringing people together – introducing new ideas
The first round of events in Inverness (35 delegates), Dundee (64 delegates) 
and Glasgow (93 delegates) was all about introducing new ideas, bringing 
people together in their local established or proposed groups.  The events also 
brought in new partners and allowed some dedicated workshop time with an 
independent facilitator to assist with the development of alliances and new 
activity.

In addition to those from Highland and Grampian health board areas the 
Inverness seminar also made links by video conference to Shetland (6 delegates), 
Orkney (3 delegates) and Western Isles (3 delegates).  

The first round of events focused on raising awareness of the benefits 
of developing a tobacco control alliance, highlighting better practice in 
partnership/ alliance working and providing an opportunity for alliances and 
prospective alliances to increase their membership and spend some dedicated 
time together with the assistance of an independent facilitator.

Diverse number of 
disciplines will gain 
knowledge of their 
role in tobacco

cJoy Lane, West Yorkshire Smoke-
free Homes Co-ordinator.  www.
smokefreeyh.org.uk

d Lizz Wigg, Salford Smoke Free Homes 
Co-ordinator. www.idea.gov.uk/idk/core/
page.do?pageId=19409687

Expected outcomes:
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Event preparation-making links at a local level
These events took a considerable amount of preparation with the Local Alliances 
Officer working with lead people of the established groups and alliances and 
those responsible for tobacco control activities and areas linked to tobacco 
control in health boards and local authorities.  This proved to be more successful 
in some areas than others, often operational staff were interested and able to 
identify benefits to their work whilst those working at a strategic level were more 
difficult to convince.  

The planning for the Inverness seminar met particular resistance among 
strategic level personnel in local authorities.  At the time there were no 
partnership groups working on tobacco control issues in Highland, Moray and 
Aberdeenshire.  The local alliances officer met with several heads of services 
in local authorities and encountered resistance to engaging in and prioritising 
tobacco control work.  Nevertheless although the event in Inverness was 
attended by mainly operational staff and not the higher level strategic managers 
who would have had the ability to ensure that ideas were actioned it was a 
successful event with 100% of those responding to the evaluation saying they 
had increased their understanding of how a local alliance could support their 
work and 81% interested in finding out more about the part they can play in 
forming an alliance.  Comments such as ‘The event made me think about the 
low profile of tobacco in Moray’s Community Plan and the need to lobby to raise 
tobacco as a priority.’  and ‘It was a great day and hopefully the start of some exciting 
partnership working in Highland.’ were encouraging.  Currently both Moray and 
Aberdeenshire have active Tobacco Alliances with a broad spectrum of partners 
and Highland is in the process of developing their alliance.  

The island communities had active partnerships working on tobacco issues and 
this first event proved to be useful in bringing the groups together at a pertinent 
time just prior to the raising of the age of purchase of tobacco from 16 to 18 
years10.  

Section 5
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Comments from these three communities about the opportunity to take part 
through video link included: 
‘…gave NHS and trading standards an opportunity to produce a joint press release 
about the coming change of age.’  
‘the event provided the opportunity for some improved local networking here in 
Shetland.’ 

Two of the delegates from these island communities also sent emails to the local 
alliances officer commenting on the value of being able to take part in this type of 
event and the benefits they gained:
‘It helped to confirm that we are headed in the right direction with the areas we are 
focusing on.’ 
‘It’s crucial for us operating remotely to be reminded we are part of a national network 
of alliances with ideas and skills we can tap into even when we cannot be there in 
person.  When we work on our own in remote areas it is hard for people to recognize 
what the bigger picture might be… the more we can link into events when we cannot 
attend in person the more inclusive and dynamic that becomes for the individual and 
for colleagues.’

The alliances officer assisted each group in developing a plan for the workshop 
sessions to be held at each event.  These were planned to assist them in 
developing their alliances and to recruit and bring in new members or bring a 
group of people together for the first time.   

ASH Scotland staff were involved in facilitating the workshops and were provided 
with an intensive briefing with in-depth information about their particular group 
or alliance and what they were hoping to achieve on the day and how this would 
be taken forward following each event.

The events held in Dundee and Glasgow were more productive in encouraging 
the initial and continued development of local alliances.  Although there were 
already alliances and partnerships in existence in many of the health board areas 
represented at the event, 97% of delegates responding to the evaluation of the 
Glasgow event and 88% of delegates to the Dundee event indicated that they had 
increased their understanding of how a tobacco alliance could support their work.  
In addition to this 76% of delegates responding from the Dundee event and 86% 
delegates responding from the Glasgow event agreed that the event had provided 
an opportunity to make new contacts whom they will work with in the future.  
Comments from delegates indicated that the events had achieved a degree of 
change in attitudes and practice:
‘A great opportunity to get together with others....to consolidate what we are all doing 
and how we can achieve it together.’
‘A valuable opportunity to sit down as the local group with an independent person to 
direct discussion.’
‘It was good to see the local enthusiasm re tobacco issues, lets me know that a 
partnership approach to tobacco issues is a possibility.’
‘We came away with a lot of good ideas but now have to encourage our CHP to work 
together.’
‘I have learned a lot and have already taken steps to engage with a local organisation 
as a result of the event.’  

Tobacco control 
workers will have 
easier access to 
information that will 
enhance their practice

Expected outcomes:
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Glasgow

Q1. Overall evaluation of the
event

Q2. Increased understanding
of how a local tobacco
control alliance could

support my work

Q3. Content of the day
relevant to my position and

role

Q4. The event provided an
opportunity for me to make

new contacts whom I will
work with in the future

General comments on the events also noted that they provided a good 
combination of learning in the morning and planning in the afternoon:
‘It was really useful to hear what’s going on in other areas – it spurred me on.’ 
‘Good to hear what other agencies are doing.’
‘Workshop addressed real issues and will genuinely affect what happens next.’
‘Well organised and content had been thought out in advance allowing for good 
focused discussion.’   

Tobacco Control Learning Days: contributing to 
professional development
Titled ‘Tobacco Control Learning Days’ these events aimed to celebrate success, 
identify challenges and explore solutions in tobacco control work in Scotland.  
The second round of events built on the success of the first three events with 
an increase of the numbers of delegates attending in the north (Nairn 57), east 
(Dundee 81) and west (Glasgow 99) of Scotland.  It was the first time we had 
held an event in the south (Moffat 35) of Scotland.  Planning groups recruited 
from those working at a local level were formed for each of the second round of 
events.  

Section 5
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Celebrating success
Taking note of feedback from the first round of events where delegates were 
asking for the opportunity to hear what other areas were doing alliances were 
asked to present on their successes.  These were delivered in a speed presentation 
format, a more intimate form of delivery where small groups of delegates move 
from table to table and presenters based at tables speak for 10 minutes and 
answer questions for a further 10 minutes.  This provided delegates with the 
opportunity to be face-to-face with a large number of presenters.  

Keeping the audience moving with an active part to play in the process 
prevented PowerPoint overload.  This format also provided an opportunity for 
practitioners not used to speaking in front of a large audience to present on 
their work.  The speed presentation format was popular with delegates rating 
between 77% and 94% across the four events and comments such as:
 ‘Lots of info at the right pace.’ 
‘A good way to learn about various projects.’ 
‘Short and snappy – and informative – perfect for the after lunch slot.’ 
‘Very good much more beneficial than sitting in one place listening to formal 
presentations as sometimes you begin to switch off.’ 

The opportunity to ask questions of the presenters was also considered useful 
and rated between 81% and 95%:  
‘This was a good idea because it allowed you to discuss presentations in more detail’.

Sharing of success 
and an opportunity to 
support and inspire

Expected outcomes:
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Keynote presenters
Although working towards the same aim each event developed to meet the 
needs of each regional planning group and keynote presenters were sourced 
accordingly.  

In Nairn Dr Laurence Gruere  and Mary Cuthbertf  set the scene from a research and 
national policy aspect.  This event also provided the Moray Peer Education Project 
‘Kick Butt’ with an opportunity to demonstrate their expertise and show some of 
the resources and activities they deliver in primary schools.

In Dundee the emphasis was on local work with speed presentations providing 
the main focus of the morning and a review of the successes and challenges of 
the Scottish Smoking Cessation Service by Cheryl Heeley of Scottish Public Health 
Observatory providing the main presentation.  The afternoon session was given a 
kick start with a dance and drama presentation from the P7 class of Our Lady’s RC 
Primary School in Dundee.  They demonstrated what they had learned in sessions 
with one of the speed presenters, Alison Duncan from NHS Tayside, bringing her 
presentation to life.

In Moffat the two areas (Borders and Dumfries & Galloway) were keen to use 
the event as an opportunity to further their smoking prevention action plan 
development and keynote speakers Professor Amanda Amosg and Barry Pearth  
presented on the latest research around young people and smoking and young 
people’s access to illicit tobacco respectively.  

In Glasgow the planning group identified the work of trading standards, 
Curriculum for Excellence11 and HEAT6 targets as areas of interest.  This resulted in 
an interesting grouping of presentations.  Under the heading ‘Preventing sales to 
children from both sides of the counter’ Mary Cuthbert presented on the Tobacco 
and Primary Medical Services (Scotland) Bill 201012, Hamid Gazemi  presented 
on trading standards work and George Laveryj  presented on how responsible 
retailers comply with the law.  

e Dr Laurence Gruer, Director of Public 
Health Science, Health Scotland. 

f Mary Cuthbert, Head of Tobacco, 
Sexual Health and HIV Policy, Scottish 
Government

g Professor Amanda Amos, Head of 
Public Health Studies, Edinburgh 
University

h Barry Peart, Team Lead,  North East 
England Regional Scambuster Team

i Hamid Gazem, Senior Trading 
Standards Officer, South Ayrshire 
Council

j George Lavery, Store Controller, 
Botterills Convenience Stores Ltd

Expected outcomes:

Those working in 
tobacco control at a 
local level are kept 
informed of national 
and international 
developments as well 
as those at a local level.
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Ann McLaughlink  from Learning and Teaching Scotland informed the audience 
about the Curriculum for Excellence11 and how tobacco can be addressed within 
this new format.  

For the final presentation session Tim Warrenl  for the Scottish Government, 
Nancy Dochertym  from NHS Lanarkshire and Laura Mullenn  from West 
Dunbartonshire CHP gave their perspective on HEAT6 Targets-Why do we need 
them? What do they tell us?   A lot of interest was shown in this programme from 
other areas and in response to this the presentations were recorded and made 
available on DVD on request for tobacco control professionals in Scotland13.

Challenges for workshop discussion
Each of the planning groups were asked to identify challenges which would be 
discussed and possible solutions identified in the workshop sessions.  Using this 
and information gained from discussions with practitioners about some of the 
challenges they faced in their everyday work, scenario based workshops were 
organised.  

These scenarios were augmented by previous work of the Local Alliance and 
Youth Development Officers for an STCA group meeting developed from 
information supplied by practitioners about their ‘real life’ experiences.

Using scenarios to explore challenges depersonalises the situation so that 
practitioners can step out from their own role and look at challenges from a 
different angle.  We mixed professions and responsibilities in these workshops 
because cross-organisational solutions involving collaborative working were 
being sought.  

This form of workshop was well received by delegates in Nairn where comments 
included: ‘We all have the same issues re health behaviour change and targets.’  
‘Good to discuss with trading standards and enforcement staff I have a far better 
understanding about the issues faced by them.’  

Greater awareness 
of the role that non-
enforcement agencies 
may have in reducing 
the sale of tobacco

k Ann McLaughlin, National Development 
Officer, Substance Misuse Education, 
Learning and Teaching Scotland 

l   Tim Warren, Team Leader, Health 
Improvement and Inequalities, Scottish 
Government

m Nancy Docherty, Smoking Cessation 
Co-ordinator, NHS Lanarkshire 

n  Laura Mullen, Tobacco Co-ordinator, 
West Dunbartonshire CHP

Expected outcomes:

Increase in local 
initiatives in 
support of trading 
standards promoting 
community backing 
for retailer sale 
refusal to under-age 
purchasers

Expected outcomes:
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In Dundee 64% and Glasgow 85% considered that the workshops were either 
excellent or good.  Several commented on the benefits of having a mix of 
professions and opportunities to share best practice and knowledge.  One 
person was very enthusiastic: ‘I think it would have been better if we had the chance 
to attend more than one workshop as these are so beneficial.  Could you have made 
the event 2 days and allowed more workshop participation?’

The workshops in Moffat took a different form in that they aimed to assist the 
development and delivery of work within each of the health boards’ smoking 
prevention action plans and to encourage delegates to identify how they might 
contribute to this work.  

There were three workshops covering a different aspect of the plans, ‘Working 
with harder to reach groups’, ‘The work of trading standards officers’, ‘Developing 
no smoking policies’.  The Local Alliances Officer recruited presenters from 
around Scotland who had some expertise in each topic and they presented on 
their work.  

Each presentation was followed by a facilitated discussion identifying ways in 
which the work in Borders and Dumfries & Galloway could be taken forward 
learning from other’s experience.  92% of respondents considered that we 
had met the aims of the workshop either very well or well and 86% found the 
sessions either extremely useful or useful. 

Again comments were made about the benefits of being able to network and 
share good practice and learning from others although some identified possible 
future challenges in taking the work forward: ‘Because smoking is seen as a health 
issue and it is mainly health workers who do the work, others do not necessarily see 
the role they could play.  This was very evident in this workshop.’

Section 5
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Q1. Have you attended an
ASH Scotland event before?

Q2. What was your overall
impression of the event?

Q3. Our aim for the day was to
 celebrate success, identify

challenges and explore solutions
in tobacco control work. How well

do you think we achieved this?

Q4. Would you attend an event of this type
again? (This question was not asked
in the evaluation of the Nairn event)

Nairn

Dundee

Glasgow

Mo�at

Evaluation results for the regional events
The evaluation results of these events identified that we had achieved our aims 
in all instances but what they also achieved was a start in changing people’s 
attitudes, helping them to realise that they were part of a bigger picture, 
enabling them to see the benefits of forming an alliance and working together.8 

Many of those attending the events in Nairn(54.5%) and Moffat (77%) had never 
attended an ASH Scotland event before and it was also the first time they had 
heard these speakers.  Although a smaller percentage of delegates, the events 
in Dundee (32%) and Glasgow (27%) also attracted first time attendees to ASH 
Scotland events.

The workshops at all of the events relied on the professionalism of ASH Scotland 
staff, Local Alliance Advisory GroupApp 1  members and STCA9 Co-Group members 
for facilitation and this was instrumental in ensuring that they were successful.      
 

National events

Involving the voluntary and community sector
The first national event organised by the project was aimed at increasing the 
involvement of voluntary and community organisations in tobacco control 
alliances in Scotland.  It had been identified through various channels that local 
tobacco alliances had struggled to engage with the voluntary and community 
sector.  There was recognition that this sector had considerable expertise in 
connecting with local communities and the potential to make significant impact 
in reducing health inequalities through involvement in tobacco work. 
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Cross sector representation on planning group
A planning group was brought together and included representatives from 
CHEX0 , VHSp , NHS Health Scotland, Local Alliances Advisory GroupApp 1 and ASH 
Scotland to develop an event that would showcase the work of alliances and 
tobacco-related work of the voluntary and community sector, highlighting the 
opportunities for the sector within tobacco work.  

Identifying current involvement of voluntary sector in tobacco control work
A survey was carried out through the planning group members’ networks to 
ascertain the current level of involvement of the sector in tobacco work and 
interest in future involvement.  

77 people completed the survey and 60 of those indicated that their organisation 
or project included activities related to tobacco issues.  When asked about 
partnership working 74 had worked in partnership with health and or local 
authorities and 47 had worked in partnership with organisations in their area 
on tobacco-related issues.  In relation to collaborative working with others in 
their area on tobacco-related issues that corresponded to their organisation’s 
agenda 62 indicated an interest.  When asked about the topic areas in which their 
organisation worked 60 worked in the area of young people, 45 inequalities, and 
44 mental health (respondents were able to indicate more than one topic area).  
The results of this survey informed the development and content of the event 
programme which included opportunities for dialogue between the sectors and 
interactive workshops addressing some of the challenges identified by all sectors.
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Each organisation on the planning group undertook to publicise the event 
through their networks and to encourage contacts to attend.  Considering the 
response to the survey and interest shown by respondents there was a very low 
attendance at the event (16 of 66 delegates) from the voluntary and community 
sector.  Care had been taken to provide a varied and interesting programme 
which showcased promising partnership working on tobacco-related issues with 
the voluntary sector that could be emulated by others.  

o Community Health Exchange 
www.chex.org.uk

 p Voluntary Health Scotland www.
vhscotland.org.uk
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The planning group was disappointed at this low level of turnout from the 
voluntary sector particularly as the group had been agreed on the relevance 
of the programme to that sector.  It was promising, however, that of those 
delegates responding (17) to the event evaluation 58.5% (10) considered that 
the event had assisted them in making a commitment to actively increase the 
involvement of partners in tobacco-related work and the same percentage that 
the event left them feeling more confident to approach partners.  Delegates 
showed a determination to make a concerted effort to replicate some of the 
work showcased at the event.

Although disappointed with the low percentage of representation from the 
voluntary sector 35% (6) of those who responded to the evaluation had not 
attended an ASH Scotland event before 

This event should be viewed in the light of a first step to greater engagement of 
the voluntary sector providing as it did an insight into ways in which statutory 
organisations can do this successfully.8 

The final local alliance project event  
Originally planned for December 2010 and due to the extreme weather conditions 
at that time rearranged to take place in early February 2011 this national event 
was designed to celebrate the success of tobacco control alliances in Scotland, 
identify future needs of alliances and ways in which these needs can be met and 
alliances can continue to share knowledge post the project.  In the time-honoured 
way of the alliances project a planning group was formed from representatives of 
alliances in Scotland.  A programme was developed for the event which attempted 
to ensure that the expertise gained in developing alliances by those at a local level 
would be able to be utilised in future by those developing alliances and those 
facing challenges in their alliance work.  The group canvassed local alliances on 
these suggestions and requested further ideas from alliances.
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The group were keen that many local alliances attended the meeting bringing 
along three or four partners representing different aspects of their alliance work 
to ensure a balanced coverage of tobacco topics.  39 people attended the event 
representing 13 active and developing alliances.

Suggestions for continuing sharing of learning and support post the 
local tobacco control alliance project
The planning group put forward the following suggestions which delegates 
were informed of prior to the event and asked to discuss and make a 
commitment to future participation at some point during the event:

•	 national	steering	group	–	possible	time	commitment	half	day	meeting	one	
to two times a year may be some additional time if bids were developed 
for funding to run events

•	 newsletter	–	possible	time	commitment	2	x	day	a	year	produce	6-monthly	
newsletter	–	support	is	forthcoming	from	ASH	Scotland	to	provide	a	room	
and admin/technical support

•	 mentoring/buddy	support	–	support	from	successful	alliances	for	alliances	
in development or facing challenges

•	 change	of	focus	for	the	STCA9	Tobacco	Control	Issues	Group	to	provide	
networking opportunity for local alliances - would need commitment from 
alliances for hosting, planning meetings etc.

These issues were discussed in small workgroups and overall the four 
suggestions were supported with variations in how they might be progressed.  
Following the workshops delegates were asked if they supported the ideas in 
general and also where there were different options for actioning which they 
preferred.  The workshop deliberations were later circulated to the alliances that 
were not represented at the event.  The planning group met to develop these 
suggestions and plan the way forward.

Alliance members from Lanarkshire, Perth & Kinross, Renfrewshire, Moray and 
Dundee presented on varying aspects of their local alliance success and these 
are reported on in full in the final newsletter produced by the project.

The keynote speaker, Mary Cuthbert, presented on Scottish Government policies 
and what the future might hold, emphasising that local and national alliances are 
essential in putting polices into practice, praising the excellent work so far and 
encouraging future development.  The question and answer session following 
Mary’s presentation showed the diversity of thinking among the delegates and 
the effect that involvement in local alliances has on integrating the differing 
tobacco control agendas.  Trading Standards officers posed questions unrelated 
to their particular work but that had relevance to colleagues in other local 
authority departments 

Evaluation results for the national events
The first national event organised by the project ‘Local Tobacco Alliances: Value 
of community and voluntary sector involvement‘, aimed to identify the benefits 
to be gained by voluntary and community sector organisations’ membership of 
local tobacco alliances.  Of those responding to the evaluation of the event 100% 
(17) felt that we had met our learning outcomes with 12% of those considering 
we had exceeded them.  
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Learning outcomes
•	 Delegates	will	gain	an	insight	into	the	contribution	others	can	bring,	the	

opportunities available and the benefits they can provide.
•	 This	in	turn	should	enhance	work	practice	and	encourage	increasing	

partnership working on tobacco issues.
•	 Local	tobacco	alliances	will	benefit	from	a	greater	diversity	of	member	

organisations providing increased opportunities for closer community 
involvement.

The Chair, Keynote Speakers and Speed presenters were all well received with 
the majority of respondents rating them either excellent or good.  Comments on 
presentations highlighted the learning people were taking away with them and 
the intentions they had to use this in their own work.   
‘What they were doing I could see working for us so I have taken away some ideas 
from this presentation to use.’  
‘Good examples of working with voluntary organisation how this was done and the 
challenges encountered but bonus of high level buy-in.’  
‘Good to hear from Joe and what he gets out of being a befriender.’  
‘Probably the best one for me as I am keen to do more about befriending.’  

Final event organised by the project
The final event organised by the project ‘Local Tobacco Alliances: How far have 
we come? How far can we go?’ aimed to celebrate the success of local alliances, 
look toward the future and identify how some of the functions of the project 
could continue.  The learning outcomes identified for the event were that 
delegates will have an increased understanding of:

•	 how	successful	alliance	working	has	enabled	various	sectors,	organisations	
and disciplines to work together to meet a common aim

•	 how	the	tobacco	control	agenda	can	fit	with	other	diverse	agendas	and	
provide positive outcomes for all those involved

•	 the	opportunities	for	sharing	of	better	practice	and	learning	between	local	
alliances in Scotland

•	 how	they	can	contribute	to	the	increase	of	sharing	of	better	practice	and	
learning in tobacco control topics across Scotland.

Of those responding to the evaluation of the event (15 from 39 delegates 
attending) 100% felt that we had either met or exceeded our learning outcomes.  

The workshop session which provided delegates with the opportunity to 
explore the possibility of continuing some of the functions of the project such 
as the newsletter, sharing of learning and providing mentoring support was 
found to be either excellent 36% (5) or good 64% (9) by those responding to the 
evaluation.

The keynote presentation by Mary Cuthbert and the speed presentations all 
evaluated well with ratings of excellent or good.  Delegates comments on the 
presentations showed how the event encouraged sharing of learning.

‘Very informative and comprehensive’ ‘
Good to hear how others address a common problem’  
‘Differing solutions to a common problem. They stole some of my ideas and I’ll now 
pinch some of theirs - No loss what a friend gets’ 

Section 5
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‘Interesting to hear who this Alliance group has engaged with’ 
‘Pity that more alliances didn’t attend but we can all cascade the message on’.
As we would expect with this event, aimed as it was at those already engaged 
in local tobacco alliances, all those responding to the evaluation survey had 
attended an ASH Scotland event before.  

Full details of the evaluation survey are included within the report of the event 
on the ASH Scotland website.8

Project evaluation
In addition to the evaluation of each event other aspects of the local tobacco 
control alliances project were evaluated in March/April 2010 with an on-line 
survey of project contacts.  39 individuals leading or developing alliances, who 
had been in contact with the project, were invited to take part. 16 started and 
15 completed the questionnaire.  The survey has limitations in that those people 
who are already motivated to engage in alliances were more likely to respond.  
We could assume that there is a good geographical mix in the response as the 
target group of 39 represented eleven health board areas, twenty three CH(C)Ps 
and five local authorities but we do not know the location or profession of those 
who responded so cannot be sure.   Results of the evaluation are incorporated 
within the relevant sections of the report and additional information can be 
found in Appendix 5.

Information to aid in 
the planning of further 
local alliance support

Expected outcomes:
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Provision of individual support and advice
The seminars and events raised the profile of the support available from the 
project and led to more people contacting the local alliances officer and seeking 
assistance.

Not all alliances requested support from the Local Alliances Officer.  Over the five 
years of the project support and advice was provided to 27 groups, both new 
alliances in their initial development stages and established alliances requiring 
assistance to regenerate or overcome particular challenges.  This included making 
a case for an alliance, linking to local strategy, raising awareness of potential 
partners, recruiting partners, action plan development, gaining and maintaining 
partners’ commitment and influencing decision makers.  Of those 15 people that 
responded to the evaluation survey 60% (9) in answer to a question with multiple 
choice answers indicated that they had received helpful support for their local 
work from the project.  See Appendix 5 on page 55 for full evaluation responses.

Challenges in providing support and advice
One of the biggest challenges the Local Alliances Officer faced when providing 
support was in raising the awareness of those working in the health service that 
health issues may not always motivate other organisations to join an alliance.  It 
was important to encourage them to see that finding an alternative hook more 
attuned with others’ aims and objectives may be more successful than focusing 
purely on the health agenda.

Expected outcomes:

The project will pass 
on knowledge and 
learn from other 
sections of the public 
health community.  

Expected outcomes:

Young people and 
disadvantaged 
communities will 
receive more joined-
up support.
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National support for local action
In their initial phase of development several alliances requested assistance 
with facilitating meetings and providing support for stakeholder and alliance 
development days. Bringing someone in from a national organisation proves 
useful for those developing alliances to put their message across.  It provides the 
organiser with independent credibility and puts the local initiative into context 
with the national and international policies and perspective.

Encouraging sharing of learning
Through contact with alliances across Scotland the Local Alliances Officer was 
able to encourage cross learning by linking those starting out on developing 
an alliance with those who had been successful in their alliance work.  Of 
those responding to the evaluation survey 33% (5) had been put in touch with 
colleagues in other local alliances through the project.  For example when 
Renfrewshire were planning a development day the local alliances officer 
was able to put them in touch with Perth & Kinross alliance, their lead person 
presented at the Renfrewshire development day and contributed to the next 
phase of development for the alliance.  Likewise, a representative of Renfrewshire 
alliance presented at the first meeting of the South West Glasgow alliance 
providing those attending the event with ideas and encouragement in their 
development.

This personal contact and knowledge of alliances has proved extremely useful in 
supporting alliance development.

A close working relationship has developed with the ASH Scotland Youth 
Development Officer.  This has ensured that alliance contacts are kept informed 
of developments in relation to young people, in particular the smoking 
prevention agenda4, and those working with young people kept informed of the 
support and opportunities existing at a local level within alliances.

Expected outcomes:

Tobacco control 
workers will have easier 
access to information 
that can enhance their 
practice
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Resources developed by the project
Another strength of the project is the resources that have been developed and are 
available as electronic documents on the local alliance pages of the ASH Scotland 
websiteq.   

In addition to the personal support and advice provided by the Local Alliances 
Officer a series of documents that make the case for developing a local 
alliance and provide step by step advice on how to go about it have also been 
developed.  These are accessible electronic Word documents the content of 
which can be cut and pasted and used by those developing alliances as they 
require.14  Those who indicated in the evaluation survey that they had had 
personal contact with the project (74%,11) agreed that they had been provided 
with useful reference material. 

Newsletter
In addition to this a regular newsletter ‘The Link’15 has been produced by 
the project, providing information on national progress, new initiatives and 
highlighting work that is happening at a local level.
  
Some of the newsletter issues highlighted specific topics such as: 
•	 volunteers	-	looking	at	the	variety	of	ways	in	which	volunteers	are	involved	

in various tobacco control areas such as test purchasing, peer education, 
befriending support and stop smoking support within the workplace and 
how this benefits both the service and the volunteer

•	 smoke-free	places	-	looking	at	managing	smoke-free	hospital	grounds	in	
Tayside and a round up of smoke-free homes projects in Scotland. 

Case studies
The latest publication by the project was a series of case studies16 of local 
tobacco control alliance development in Scotland.  Available in both print and 
electronically as a pdf file on the website this document looks at different aspects 
of alliance development identifying lessons learned from across Scotland:
•	 the	catalyst	to	alliance	development
•	 recruitment	of	alliance	partners
•	 engaging	wider	partners
•	 progression	of	joint	action	plans
•	 sharing	resources
•	 benefit	of	being	an	alliance	member.

Sharing of success 
and an opportunity to 
support and inspire

q www.ashscotland.org.uk/
alliances/local-allianaces

Expected outcomes:

Tobacco control 
workers will have 
easier access to 
information that can 
enhance their practice

Expected outcomes:
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Database
A database of alliance development and tobacco control activity has been 
collated and is available in pdf format on the website17.  This resource was 
developed to assist those working on tobacco-related initiatives with the 
opportunity to find out if there had been anything similar developed in Scotland 
so that they might learn from others’ experience.  

Media guide
A media support pack for alliances was developed in partnership with the 
ASH Scotland Communications Officer.  It was not intended to circumvent 
organisations’ communications processes but designed to provide additional 
information and techniques so that alliances are able to get their message across 
both internally and externally.  This guide identifies the importance of making 
the work of the alliance known to decision makers and resource providers.  It 
also includes a calendar of awareness raising campaigns and dates relevant to 
various religions which may be used by alliances to highlight their work and 
recruit partners.18

Workshop scenarios
Developed for use in STCA9 and local alliance project events these workshop 
scenarios are based on ‘real life’ challenges experienced by those working in 
all areas of tobacco control work in Scotland.  Using a scenario rather than 
discussing their own particular challenges can free people from the every day 
constraints that may inhibit their approach and possibly encourage more 
creative thinking.  These scenarios are ideal for use in the early stages of an 
alliance’s development or for an alliance that has a particular challenge or needs 
to be revitalised.  The scenarios work best if there is a good mix of professions 
and organisations within the workshop group.  It is difficult to have a balanced 
discussion and produce credible solutions if key players are missing and this will 
help alliances to identify who their missing partners are in a particular area of 
their work.  One of the benefits that ASH Scotland staff have experienced from 

The project will pass 
on knowledge and 
learn from other 
sections of the public 
health community.  

Expected outcomes:

Young people and 
disadvantaged 
communities will 
receive more joined-
up support.

Expected outcomes:
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this approach has been participants’ increased understanding of each other’s 
roles and how they can both provide support for and gain support from each 
other.

The scenarios have been used successfully at various local alliance and STCA9 

events and the results of these workshop discussions are also on the website 
alongside useful tips for anyone who is intending to organise similar workshops 
and a briefing for facilitators.  All of these documents can be downloaded in 
Word format.19

The website
Prior to posting documents on the website they are disseminated by email 
through the Scottish Local Alliances Network, the information highlighted in the 
STCA Weekly bulletin and if appropriate to the Youth Form contact group.  Printed 
documents are also displayed at Local Alliance events, other events organised by 
ASH Scotland and events at which ASH Scotland hosts an information stand such 
as the annual Scottish Smoking Cessation Conference. 

Due to technical constraints it has not been possible to establish the number 
of hits on individual Local Alliance pages on the ASH Scotland website.  The 
evaluation survey showed that 81%(13) of 16 respondents had visited the 
local alliances pages on the ASH Scotland website.  They used the site for a 
variety of reasons: 77% (10) for reading about tobacco control issues generally 
and the same percentage for finding specific information, 54%(7) used it for 
downloading documents such as The Link newsletter, templates and reports and 
31%(4) used it for obtaining contact information and for links to other websites 
respectively.  None of those responding supplied any suggestion for additions or 
improvements to the website 85% (11) found the website very useful and 15%(2) 
found it quite useful.  

 

Tobacco control 
workers will have 
easier access to 
information that 
can enhance their 
practice.

Expected outcomes:
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Project engagement
Of those 15 completing the evaluation survey 87%(13) had attended an LTCA 
regional event.  In answer to the question ‘How important would you rate LTCA 
project support in the development of a more co-ordinated tobacco control 
effort in your area?’ 53%(8) felt it was very important and 47%(7) felt it was 
quite important and there were no responses to the statements ‘I’ve not had any 
personal contact with the project’ and ‘I have not found the project helpful’.  

Respondents were asked to comment on the value of the local alliances project 
in terms of supporting their partnership work.  One person responded with the 
comment ‘Inside knowledge and evidence of other alliances across Scotland very 
helpful.’

Expected outcomes:

Information to aid in 
the planning of further 
local alliance support

Section 7
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Additional influences on the development of local 
tobacco control alliances in Scotland

Government legislation and policy development 
The report of the Scottish Government Smoking Prevention Working Group, 
‘Towards a future without tobacco’ (2006)20, and the subsequent Scottish 
Government Smoking Prevention Action Plan ‘Scotland’s future is smoke-free’4 

launched in May 2008 has had a huge influence in the development of local 
tobacco alliances in Scotland.  Many of the 27 actions in the plan require a 
certain amount of partnership planning and delivery at a local level to achieve 
success.

Legislation and policies linked to the plan such as the Enhanced tobacco sales 
enforcement programme (2009)7 and the Tobacco and Primary Medical Services 
(Scotland) Act 201012 placed further responsibility on Trading Standards Services 
and these in turn provided alliances with opportunities to support this work.  
Trading Standards services have become important and leading partners in 
many alliances. 

Education and young people’s services were similarly recruited into alliances 
to further progress the prevention agenda linking this to the newly introduced 
Curriculum for Excellence’11 and the whole school approach of Healthy Schools.  
The three-year funding linked to the Smoking Prevention Action Plan4 provided 
to health boards was in some instances devolved to local tobacco alliances.  This 
additional funding stream supported innovative work and the recruitment of 
diverse partners.  Local tobacco alliances have shown their worth in developing 
and delivering national policy at a local level.

The development of the Concordat Agreement21 between the Scottish 
Government and Local Authorities and the change in funding streams linked 
to the Single Outcome Agreements (SOAs) provided both opportunities and 
challenges to local tobacco control alliances.  

On the one hand the SOAs provided the opportunity to identify the value of 
tobacco control work and how it contributed to reaching each of the outcomes 
chosen by each local authority.  

On the other hand this work linked into many areas of Community Planning 
theme groups (health, safety, education etc.) and it was not always possible for 
alliances to influence each of these groups and therefore the spread of the work 
was not identified in plans.  

The removal of ring-fencing for funding from the Scottish Government to 
local authorities as part of this Concordat Agreement21 combined with the 
requirement to cut budgets has caused problems as some councils reduce 
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funding from trading standards and environmental health budgets.  This has 
the knock-on effect of reducing the level of involvement these departments are 
able to have in relation to enforcement of both the smoke-free legislation and 
tobacco sales law.  This is not a universal problem; enlightened councils value 
the tobacco control work of these departments and continue to ensure that 
they are able to carry out their duties in line with the Government’s intentions.  

Tobacco Alliance engaging with the voluntary sector in 
Renfrewshire
Renfrewshire tobacco alliance has been very successful in engaging with 
the voluntary sector and working with volunteers which has in turn led to 
them achieving their HEAT6 targets.  The alliance achieved this by recruiting 
varied and various organisations to help organise and support No Smoking 
Day events.  This led to many groups of people throughout Renfrewshire 
encouraging smokers to sign up to stop smoking support on No Smoking 
Day.  This was very successful and led to an increased number of people 
using the service.  The alliance also supported a Volunteer Befriending 
Service for those completing the stop smoking course.  Recruited from 
successful quitters the volunteers have taken their role very seriously, 
attending training sessions and alliance meetings. They have found the 
experience very helpful in keeping them from relapsing and are very focused 
on providing support for others to help them stay stopped.  The alliance also 
recruited a volunteer through the Patient Public Forum to sit on the alliance 
and chair one of the sub-groups.  This has been one of the more active and 
inclusive alliances that have developed with support from the first round of 
Local Alliance project regional events. 
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National Alliances - Scottish Tobacco Control Alliance 
Youth Forum
The topics covered by this forum have also served to support the development 
and expansion of local alliances, encouraging those working with young people 
to link with their local alliance if they are not already involved and providing 
convincing arguments as to the benefits to be gained by doing so.

Tobacco Control Issues Group
Similarly the topics covered by this group always encourage linking with a local 
alliance and the benefits to be gained by being part of an alliance at a local level 
as well as providing suggestions of additional partners and areas of work for 
established alliances.

NHS Lothian developing local alliances to plan, develop 
and deliver the smoking prevention agenda
In order to develop a local smoking prevention action plan a conference 
was organised to bring together health, local authority, voluntary and 
community groups and young people within NHS Lothian health board 
area.  Two of the four CHPs had existing tobacco control alliances and it was 
agreed that alliances would be the most appropriate forum for developing, 
delivering and monitoring these action plans.  

The conference marked the start of a consultation process, and further 
meetings held through the four community planning structures developed 
the ideas put forward at the conference and resulted in producing action 
plans.  

The action plans are broadly similar and aim to tackle issues on three levels: 
individuals, organisations and communities.   

The intention is to consolidate current good practice as well as developing 
pilot projects to test out new approaches such as the ASSIST peer influence 
model and a social norms campaign within colleges of further education. 

Smoking Prevention Officers funded by NHS Lothian but managed through 
two local voluntary organisations lead the prevention work and liaise and 
link with the local alliances.  Each of the alliances has also been allocated 
funding to support current and future prevention work.

This approach has ensured that current work is incorporated within the 
plan and each of the areas has been able to develop their plan to meet local 
need.

Section 8
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Legacy of the project
During the life of the project there has been an increasing understanding of links 
that can be made between diverse agendas and how tobacco use affects lives 
on so many levels.  Those developing alliances are considering the benefit to 
those invited to become a partner as well as how this will help them to meet their 
requirements.

This is increasing the spread of organisations involved in alliances and the 
integration of tobacco control work with that of other agendas.  For example 
after learning shared through the project, several local authorities are now 
accessing training in brief advice on smoking for their debt counsellors and 
money management staff.  Those advising on money issues are often informed 
by their clients that they wished they could stop smoking to save money and 
previously did not have any way of helping them.  Once trained in brief advice 
they are able to confidently discuss smoking and also know exactly where to 
refer the client for help to stop.  Not only have the debt counsellors been able to 
enhance their practice and professional development but the local stop smoking 
services have a referral route from a section of the population with greater need 
that might not automatically have considered their local health provider as a 
source of help to stop.

Diverse numbers of 
disciplines will gain 
knowledge of their role 
in tobacco control

Expected outcomes:
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Increased understanding of each others’ agendas 
between trading standards and health professionals.  
Joint working and linking of initiatives has increased in recent years encouraged 
by this project.  Trading standards have become key players in many alliances, 
and there has been increased joint working where prevention and education 
work in schools works together with test purchasing.  This has been particularly 
successful in Perth and Kinross where the Tobacco and Safe Choices peer 
education project includes, on a voluntary basis, the opportunity for peer 
educators to take part in test purchasing exercises.  This has the two-way benefit 
of providing the peer educators with opportunities in volunteering and gaining 
additional skills and knowledge and the trading standards service having a 
continuous pool of young people who are already very knowledgeable about the 
subject of tobacco and an understanding of why retailers need to be tested.

Development of shared action plans
Learning from success health professionals have become more open to sharing 
the development stage of action plans rather than developing one among 
themselves and then expecting others to join them in reaching their goals.

Some of the most successful alliances have been those that have engaged with 
others at the very start of the process and recognised that others had an integral 
part to play even though tobacco may not be their main priority.  There has been 
an increased understanding in some of the more progressive areas that linking 
with the tobacco agenda provides them with opportunities to meet their aims in 
different ways than they are currently working.

This has only come about because individuals have been prepared to put in time 
and effort in convincing desired stakeholders of the benefits to them in being 
part of a tobacco alliance. 

Increase in local 
initiatives in support 
of trading standards 
in promoting 
community backing 
for retailer sale 
refusal to under-age 
purchasers

Increased number 
of organisations 
involved in tobacco 
control work and co-
ordinating their work

Expected outcomes:

Expected outcomes:
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ASH Scotland Local Tobacco Control Alliance Project making a difference
By organising regional events which allowed people the time and opportunity 
to explore ideas and possibilities and increase their network of partners.  By 
providing individual support the project assisted in putting ideas into practice 
ensuring that national as well as local priorities were addressed.  By developing 
on-line resources the project provided a source of easily accessible, relevant 
information creating a sound foundation for the other two strands of the project. 

The work of the project assisted those developing local tobacco control alliances 
in stepping out of their areas of expertise in order to expand the range of their 
partnerships.  This increased the opportunities for greater co-ordination in 
the planning and delivery of tobacco control work and gave those individuals 
developing and reinvigorating alliances an added impetus and sound basis in 
their search for alliance partners and sound partnership working. 

Section 9
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Post project
Tobacco control alliance development in Scotland is at a stage where there 
are a significant number of well-established alliances and a growing resource 
of expertise and experience in developing and maintaining alliances at a local 
level.  In addition there are also several alliances at a stage where they may 
require some form of additional support at least in the short-term after the 
Alliance Project ends.  

In response to the online evaluation survey App5 of project contacts carried out in 
March/April 2010 looking to the future of local tobacco control development 
in their area, 73% (11) consider it would be helpful but not essential to have a 
national project with a co-ordinating or facilitating remit whilst 27% (4) felt it 
would be really important.  One person responded to the invitation to comment 
on the ability of a national project to assist in giving direction and impetus to 
tobacco control work locally ‘Allows a degree of consistency without compromising 
on the uniqueness of each local alliance.’

 Response 
percent

Response count

My local alliance on tobacco control activity 
can develop effectively without such a project 0% 0

It would be helpful to have a project with 
a coordinating or facilitating remit but not 
essential

73% 11

It is really important to have a project with a 
co-ordinating or facilitating remit

21% 4

When asked about the use of national networking for local tobacco control 
alliances 73% (11) felt that linking local alliance support more closely to the 
national work of the STCA would best support this work in the future, 20% (3) 
felt that extending the life of the current project with dedicated support would 
be best while 7% (1) preferred to proceed without co-ordination or support at 
the discretion of local agencies.
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Only one person added a comment ‘I realise the importance of learning from the 
experience of those involved in the current project and relate the evolution of the 
project to the changing face of tobacco control in the face of certain targets being 
fulfilled.’

A major part of the final alliances project event was devoted to discussing how 
future support and sharing of learning would develop post the project.  The 
event provided the opportunity to bring this local expertise together nationally 
and explore the possibility of further developing a supportive culture through 
a local alliance led learning network linked to the STCA.  Following the event all 
alliances in Scotland were surveyed about the results of the deliberations at the 
event.  Many of those involved both with established and developing alliances 
expressed an interest in the development of some form of mutual support 
provision. 

Several alliances and individuals gave their commitment to this by agreeing to 
support the following functions:  
• developing a national steering group to oversee and co-ordinate:

•	 sharing	of	information	through	a	newsletter	or	similar	electronic	means	of	
regular communication

•	development	of	a	network	to	enable	mentoring/buddy	support	with	successful	
alliances providing support for alliances in development or facing challenges

•	a	change	of	focus	for	the	STCA	Tobacco	Control	Issues	Group	to	provide	a	
networking opportunity for local alliances on a regional basis involving local 
alliances in the planning and delivery of the events. 

ASH Scotland’s commitment
ASH Scotland is also committed to support local alliance leads.  Maintaining 
communication channels developed by the LA project ASH Scotland plans to 
build on the legacy of the project mainstreaming support for local alliances into 
ASH Scotland’s broader work by:
•	 providing	direct	support	where	possible	by	participating	in	meetings	and	

providing advice (linking to PATHr activity)
•	 supported	by	the	ASH	Scotland	Information	Service	maintaining	a	user-

friendly website with advice for local alliances 
•	 inviting	local	alliance	members	to	attend	TCIG	meetings,	which	will	take	

place	regionally	in	line	with	local	demand.		Developing	the	TCIG	as	an	
interface for local/national information sharing and policy development. 

The smoking prevention agenda
The smoking prevention agenda4 will continue to provide a strong incentive 
for local tobacco alliances to maintain their work and to further develop.  Most 
alliances have prevention action plans developed and are progressing the work 
but there is still much to be addressed and many new areas to work in which will 
require a good degree of new partnership working.

In particular the introduction, commencing in April 2011, of legislation linked 
to the Tobacco and Primary Medical Services (Scotland) Act 201012 will bring 
new challenges.  The regulation of the display and sale of tobacco both from 
legitimate and illicit sources and the access to tobacco by young people through 
proxy purchasing provides alliances with varied opportunities.  Responsible 
retailers will become more important as both a first line of deterrent in selling to 
children and those willing to purchase for children and a source of information 

r Partnership Action on Tobacco and 
Health (PATH) is a joint initiative 
between ASH Scotland, NHS 
Health Scotland and the Scottish 
Government which aims to reduce 
the prevalence of tobacco use in 
Scotland. http://www.ashscotland.org.
uk/projects/partnership-action-on-
tobacco-health-(path)
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concerning the supply of illicit tobacco by irresponsible sellers.  Both individual 
retailers and local retailer representatives such as Chambers of Commerce could 
have a part to play in alliances.  

Alliances could be instrumental in providing local support for those who take 
their responsibilities seriously and uphold the law encouraging and identifying 
examples of better practice.  Alliances are well placed and have the opportunity 
to provide local retailers with information about local tobacco control work 
and the part retailers and others play in protecting children.  This could be 
an excellent way to counteract the information supplied by the tobacco 
companies often the only source of information that retailers receive on the 
subject.   Similarly local alliances could play a pivotal role in engaging with 
local communities, informing young people of a change in the law and gaining 
support to reduce the level of sales of illicit tobacco by encouraging reporting of 
activity of criminals by raising awareness of the consequences of this activity.   

HEAT targets
The new HEAT6 target for 2011-2014 with its requirement that 48,000 of the 
target 80,000 quitters should come from the 40% most-deprived Board SIMD 
areas will require strong partnerships and greater connections with community 
and voluntary sector organisations already working in these areas.  Learning 
and expertise gained by those alliances that have made these connections 
and developed these relationships will be of immense use to others still in 
development.

Adverse economic circumstances
At a time of economic restraint and shrinking resources it is important to be 
reminded of the added value of alliance working.  By reducing duplication of 
effort, providing opportunities for sharing resources and developing partnership 
solutions for individual challenges Local Tobacco Control Alliances are well-
placed to ensure that tobacco control work continues to flourish in Scotland.

Section 10
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ASH Scotland will do all it can to continue to support local alliances to meet 
these challenges and opportunities through the work of PATH, the STCA and our 
Information Service.

A vote of thanks
We would particularly like to thank those local practitioners who have attended 
the advisory group, shared their knowledge at events and responded to our 
surveys over the past five years.  Without you the project, and local tobacco 
control implementation, would have been the poorer.
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•	 Information	to	aid	in	the	planning	of	further	local	alliance	support.

•	 Partnership	working	in	tobacco	control	will	increase.

•	 Increased	number	of	organisations	involved	in	tobacco	control	work	and	
co-ordinating their work

•	 Local	Alliances	will	strengthen	and	those	working	in	tobacco	control	will	
be informed of and stimulated by the work of others.  

•	 Diverse	number	of	disciplines	will	gain	knowledge	of	their	role	in	tobacco	
control.

•	 The	work	of	the	project	will	operate	from	a	sound	information	base	
particularly in relation to young people.

•	 The	project	will	pass	on	knowledge	and	learn	from	other	sections	of	the	
public health community.  Young people and disadvantaged communities 
will receive more joined-up support.

•	 Those	working	in	tobacco	control	at	a	local	level	are	kept	informed	of	
national and international developments as well as those at a local level in 
Scotland.

•	 Greater	awareness	of	the	role	that	non-enforcement	agencies	may	have	in	
reducing the sale of tobacco.

•	 Increase	in	local	initiatives	in	support	of	Trading	Standards	in	promoting	
community backing for retailer sale refusal to under-age purchasers.

•	 Tobacco	control	workers	will	have	easier	access	to	information	that	can	
enhance their practice.

•	 Sharing	of	success	and	an	opportunity	to	support	and	inspire.

Expected outcomes of the work of the project:

    |   Tackling Tobacco Together48
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1 Smoking	Health	and	Social	Care	(Scotland)	Act	2005 www.oqps.gov.uk/legislation/acts/acts2005/
pdf/asp_20050013_en.pdf

2 Mapping local tobacco control alliances in Scotland July 2007 ASH Scotland www.ashscotland.org.
uk/ash/files/Mapping%20of%20tobacco%20alliances%20report%20October%202006%20amended%2
0March%202007%20Email%20version%20including%20response%20document.pdf

3 Centers	for	Disease	Control	and	Prevention.	Best	Practices	for	Comprehensive	Tobacco	Control	
Programs—2007. Atlanta: U.S. Department of Health and Human Services, Centers for Disease Control 
and Prevention, National Center for Chronic Disease Prevention and Health Promotion, Office on 
Smoking and Health; October 2007. www.cdc.gov/tobacco/

4 Scotland’s future is smoke free A smoking prevention action plan May 2008. Scottish Government  
www.scotland.gov.uk/Publications/2008/05/19144342/0

5 Glasgow	Tobacco	Strategy	2009	–	2014. Glasgow Community Planning Partnership  
www.glasgow.gov.uk/NR/rdonlyres/C02A5B2B-DFA9-4C8D-AD1D-9D3855374203/0/
GlasgowTobaccoStrategy20092014.pdf

6 HEAT (Health improvement, Efficiency & governance, Access to services, Treatment appropriate 
to individuals) targets. Scottish Government   www.scotland.gov.uk/Topics/Health/NHS-
Scotland/17273/targets

7 Enhanced Tobacco Sales Enforcement Programme 2009 - 2011 Scottish Government www.
scotland.gov.uk/Topics/Health/health/Tobacco/Protection

8 Reports	of	the	ASH	Scotland	Local	Tobacco	Control	Alliances	Project	Seminars	and	Events	2007	
–	2011. www.ashscotland.org.uk/alliances/local-alliances/seminars-and-events

9 Scottish	Tobacco	Control	Alliance	(STCA)	www.ashscotland.org.uk/alliances/scottish-tobacco-
control-alliance-(stca)

10 Smoking,	Health	and	Social	Care	(Scotland)	Act	2005 (Variation of age limit for sale of tobacco 
purchase and consequential modifications) Order 2007 www.statutelaw.gov.uk/content.aspx?ActiveTe
xtDocId=1781906

11 Curriculum	for	Excellence	www.curriculum-for-excellence.co.uk/

12 Tobacco and Primary Medical Services (Scotland) Act 2010 www.oqps.gov.uk/legislation/acts/
acts2010/asp_20100003_en_1

13 Keynote	presentations	from	the	ASH	Scotland	Local	Alliances	Project	Tobacco	Control	Learning	
day held on 8th December 2009 in Glasgow are available on DVD from The Alliances Manager, ASH 
Scotland, 8 Frederick Street, Edinburgh, EH2 2HB. Tel: 0131 220 9467

14 ASH	Scotland	Local	Tobacco	Control	Alliance	Project	-	Steps	to	forming	a	local	tobacco	control	
alliance.  Word documents www.ashscotland.org.uk/alliances/local-alliances/steps-to-forming-a-local-
tc-alliance

15 ASH	Scotland	Local	Tobacco	Control	Alliance	Project	Newsletters,	The	Link,	PDF	documents 
www.ashscotland.org.uk/alliances/local-alliances/the-link-newsletter

16 Championing	Tobacco	Control.	A	series	of	case	studies	of	local	tobacco	control	alliance	
development in Scotland 2010.  ASH Scotland PDF document www.ashscotland.org.uk/ash/files/
Championing_tobacco_control_March10.pdf

17 Database of tobacco control activity and tobacco control alliances in Scotland. ASH Scotland. 
PDF documents  www.ashscotland.org.uk/alliances/local-alliances/tobacco-control-activity-in-
scotland

18 ASH	Scotland	Local	Tobacco	Control	Alliance	Project.	Media	support	pack	for	local	alliances.	PDF	
documents www.ashscotland.org.uk/alliances/local-alliances/media-support-pack-for-local-alliances

19 Workshop	scenarios	developed	for	STCA	and	Local	Alliance	events.		Word	documents	www.
ashscotland.org.uk/alliances/local-alliances/workshop-scenarios

20 Towards	a	future	without	tobacco.		The	Report	of	the	Smoking	Prevention	Working	Group.	2006.	
The Scottish Government.  www.scotland.gov.uk/Publications/2006/11/21155256/0

21 The	Concordat	between	the	Scottish	Government	and	local	government	2007		www.scotland.
gov.uk/Publications/2007/11/13092240/concordat
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For the 2006 mapping of local tobacco control alliances in Scotland a 
template was developed for a broad spectrum of representation that 

would enable a tobacco alliance to address all of those relevant points from 
‘A Breath of Fresh Air’ s. These were grouped under the headings of Health, 
Local Authority and Others.  

Contact was made, mostly by telephone but with some face-to-face 
meetings, with all 14 health boards across Scotland and information 
concerning their current position on tobacco control obtained.  Within 
most health boards Public Health Directorates take the lead for developing 
tobacco control programmes.  Subsequently the majority of those who 
provided information for the mapping exercise worked within Public Health 
and were either Smoking Cessation Co-ordinators, Tobacco Control Co-
ordinators or Public Health Directors/Consultants. 

The data gathered during the mapping of local tobacco control alliances 
in 2006 was compared with data obtained from local alliance leads during 
2009/2010 and subsequently regularly updated by the Local Alliances 
Officer.  

In 2009/2010 the data was gathered primarily through contact by email 
requesting information about alliance partners, current strategy and action 
plan status.  Alliance leads were asked to complete an Excel spreadsheet 
providing a choice of possible partners identified as having a contribution 
to make in reducing tobacco use and preventing the uptake of tobacco by 
young people.  Updates were subsequently requested from alliance leads.

When working with developing alliances the Local Alliances Officer 
updated the information about new alliances as and when appropriate.

The comparison between the two sets of data was carried out in December 
2010.

sA Breath Of Fresh Air For 
Scotland Improving Scotland’s 
Health: The Challenge Tobacco 
Control Action January 13th 2004 
PLANhttp://www.scotland.gov.uk/
Publications/2004/01/18736/31541
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ASH Scotland Local Tobacco Control Alliance Project 
evaluation
As part of the ongoing evaluation of the Local Tobacco Control Alliances (LTCA) 
Project an on-line survey was carried out in March/April 2010.  

Thirty nine Individuals leading or developing alliances who had been in contact 
with the project were invited by email to take part in the survey.  

Information about the survey was also included in an email sent out to the 
Scottish Tobacco Control Alliance email network (63 people with some 
crossovers).

A second, reminder, email was circulated to the group of thirty nine giving a cut-
off date of 30th April 2010.  Sixteen people started and fifteen people completed 
the questionnaire. 

The survey has limitations in that those people who are already motivated and 
engaged in alliances are more likely to have responded.  We could assume that 
there is a good geographical mix in the response as the target group of thirty 
nine represented eleven health board areas, twenty three CHPs and five local 
authorities but we do not have proof of this.

The survey covered some aspects of the LTCA project work that had not been 
previously evaluated such as the website and the provision of support to 
alliances.  In order to establish the level of involvement of respondents with the 
work of the project a question was asked about whether they had attended a 
local alliances regional event.  As each of these events are evaluated individually 
at the time of the event no further questions were asked on that subject.
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Question 1:  Have you visited the local alliances pages on the 
website?

Response 
percent

Response 
count

Yes 81% 13

No 19% 3

Question 2: If you have visited the website have you used it to (you 
can select more than one)
Read about tobacco control issues generally? 77% 10

Find specific information? 77% 10

Download The Link newsletter, a report or template? 54% 7

Obtain contact information? 31% 4

Follow links to other websites 31% 4

Question 3: If you have accessed the website have you found it 
useful?

Very useful 85% 11
Quite useful 15% 2
Not very useful

Question 4: Have you attended a Local Alliance regional event?
Yes 87% 13
No 13% 2

Question 5: In your opinion, how important would you rate Local 
Alliance Project support in the development of a more coordinated 
tobacco control effort in your area?

Very important 53% 8
Quite important 47% 4
Not important

Question 6: The Local Alliance Project aims to support local 
partnership working. Has the project helped you? (You can select 
more than one)

I’ve not had any personal contact with the project

I have had personal contact with the project 100% 15

The project has provided me with useful reference material 74% 11
The project has put me in touch with colleagues in other local alliances with 
relevant experiences to share. 33% 5

The project provided helpful support to my local work 60% 9

I have not found the project helpful

Question 7: How important do you believe the presence of a 
national project with a co-ordinating and facilitating remit would 
be for future local tobacco control development in your area?

My local alliance or tobacco control activity can develop effectively without 
such a project

It would be helpful to have a project with a co-ordinating or facilitating remit 
but not essential. 73% 11

It is really important to have a project with a co-ordinating or facilitating 
remit 27% 4

Question 8: Local tobacco control activity can best be supported in 
the future by
Extending the life of the current project to ensure a dedicated support service 
for local tobacco control alliances. 73% 11

Linking local alliance support more closely to the national work of The 
Scottish Tobacco Control Alliance (STCA) 20% 3

Allowing local alliances to proceed without co-ordination or support at the 
discretion of local agencies. 7% 1
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working for a tobacco-free Scotland

ASH Scotland
8 Frederick Street
Edinburgh, EH2 2HB 
Tel:  0131 225 4725

Email your enquiries on tobacco and smoking to the ASH Scotland 
Information Service: enquiries@ashscotland.org.uk 

Visit Tobacco Information Scotland: your national gateway to tobacco 
control information: www.tobaccoinscotland.org.uk 

You can support our work by becoming a Smoke-free Supporter or 
donate to us securely online at:  
www.ashscotland.org.uk/ash/7585.222.html

ASH Scotland – Action on Smoking and Health (Scotland) - is a registered Scottish charity (SC 010412)  
and a company limited by guarantee (Scottish company no 141711).

We are an independent Scottish charity working in partnership to 
protect people from the harm caused by tobacco.

www.ashscotland.org.uk 
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