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Section 9: Case studies
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Case studies

In 2014, School A was approached by their 

local NHS board with a view to encouraging 

the school to develop a formal, health 

promoting tobacco-free policy. The local 

NHS Board was aware that no schools in 

their area had a formal tobacco policy in 

place, and that the stance on tobacco taken 

by schools in their area was very much 

focused on complying with national smoke-

free legislation.

During the development and implementation 

of their tobacco-free policy, School A worked 

closely with the tobacco prevention team at 

the local health board.

Development of School A’s tobacco-

free policy began with the setting up of 

a multi - agency policy planning group, 

which included representation from school 

staff, pupils, the local authority education 
department and the local NHS Board.

In January 2014, the policy planning group 

completed a tobacco profiling project which 
helped them to gauge and determine the 

range of smoking activity amongst school 

staff and pupils.

In March 2014, the policy planning group 

launched and supported an awareness 

raising campaign that focused on making 

tobacco prevention, and protection from the 

harm caused by tobacco, a higher priority for 

School A. This included:

 • consultation with staff, parents, pupils and 
community partners on the development 

and implementation of the new tobacco-

free policy. 

Case study Atudy A
 • signage for school buildings and outdoor 

areas was produced and put in place in 

prominent positions around the school 

campus area. The signage stated:  ‘School 

A is proud to be smoke – free. The use 

of tobacco products is not permitted 

anywhere on campus grounds’ 

 • ‘school A is a smoke – free zone’ 

advertisements were displayed on 

campus television screens and in the 

school magazine 

 • tobacco prevention and education 

sessions became a core element of the 

Personal, Social and Health Education 

(PSHE) Curriculum for all S1 and S2 

pupils. 

 • a cessation referral pathway was 

developed for pupils that wanted to quit 

smoking. Pupil Support Teachers would 

provide pupils with a card that they could 

take to their local pharmacy. The card 

would provide details of local services and 

ensure that pupils accessing services were 

able to discreetly access these services 

without fear of breaching confidentiality 

 • school A worked in partnership with local 

youth service providers to provide ongoing 

direct support in areas where smokers 

were known to congregate.

School A’s tobacco-free policy was formally 

launched with a launch event in January 

2015. The launch event was supported by 

key local and national partners and it received 

widespread and supportive coverage in local 

press and on local radio stations.
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School A continues to monitor awareness 

and effectiveness of their new tobacco-
free policy and plan to produce a first year 
evaluation report in early 2016. 

A pathway was discussed to assist smokers 

and it was decided that school pupils if 

found smoking would be directed to Pupil 

Support Teachers for guidance and support 

to quit smoking if wished

Case study Btudy A
In 2012, a group of 9 pupils at School B 

observed that that there was a problem with 

pupils and staff smoking on the grounds 
of their school. After seeking support from 

their Pupil Support Teachers, the pupil 

group made contact with their local NHS 

tobacco prevention team to assist them in 

developing a new tobacco-free policy for 

the school. They planned to support the 

development and implementation of the 

tobacco-free policy by running tobacco 

prevention focussed awareness raising 

events and producing a tobacco prevention 

DVD that would be used as a tobacco 

prevention resource in the school.

After a period of consultation with school 

staff, fellow pupils and parents, along 
with businesses and community groups in 

the local area, the pupil group produced 

a tobacco-free policy document that 

focussed on:

 • no smoking on school grounds 

 • no smoking within 200 metres of the 

school 

 • all staff and pupils will ensure that no–one 
smokes within school grounds or within 

sight of the school 

 • school B will inform parents if their 

child has been seen smoking on school 

grounds 

 • school B will offer parents information to 
help their child access support to stop 

smoking  

 • school B will signpost staff and parents to 
local smoking cessation services.

As part of the consultation process, and to 

support ongoing awareness and familiarity 

of the tobacco-free policy, the pupil group 

organised a series of health development 

days in the school. They also produced 

their own tobacco prevention DVD, which 

is used as resource in tobacco prevention 

focussed PSHE sessions.

After producing the new tobacco-free policy 

document, the pupil group presented it to 

School B’s Senior Management Team. The 

tobacco-free policy was roundly supported 

by the Senior Management and it was 

adopted as the formal tobacco-free policy 

for School B.

The pupil group then went to deliver a 

series presentations on their work at 

several external events and have used a 

peer education approach to roll out their 

tobacco prevention DVD at primary schools 

in School B catchment area.

Each member of the pupil group had their 

work on the tobacco-free policy project 
recognised and accredited by a Silver level 

Youth Achievement Award.
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Case study Ctudy A
School C has adopted the standard 

tobacco-free policy, produced by the 

education department in their local 

authority area. The local authority policy 

advises that all school buildings and 

surrounding grounds should be smoke-free 

and highlights local NHS support that is 

available for adults looking to quit.

Beyond the formal policy document, 

teachers stated that the general attitude, 

ethos and approach at School C has a 

very strong focus on teachers and staff 
recognising and promoting their healthy role 

modelling role.

Teachers and pupils at School C advised 

that whilst the school does not do a great 

deal to raise awareness of their tobacco-free 

policy, this is largely because of a strong and 

long term recognition amongst teachers and 

pupils that tobacco use is simply not allowed 

around or near the school and because 

tobacco use is simply something that almost 

all staff and the vast majority of pupils simply 
would not want to do.

Tobacco prevalence in affluent areas tends 
to be significantly less than in areas of 
higher deprivation. The catchment areas 

for School C are generally in more affluent 
localities. Teachers felt that pupils are less 

likely to see tobacco use at home, making 

tobacco use a less acceptable and less 

appealing thing to do.

“we just don’t see many pupils who 
are smokers. Yes, we are pretty firm 
and consistent about it, and that must 
help, but if it isn’t an acceptable thing 
or an appealing thing to do at home, it 
won’t happen very much here either.”

An important issue around enforcement at 

School C is the strength and nature of the 

general relationship between teachers and 

pupils at the school, a relationship that is 

very much based on respect, mentoring, 

partnership and encouragement. As a 

result, pupils seem to have a desire to 

reciprocate the respect and support that 

they are given by, at least in part, not 

making poor health choices.

“Enforcement sort of says do as you 
are told or else. We really try to build 
up respectful relationships with the 
pupils, to work alongside them. We 
work with a really good bunch of 
pupils. Yeah, sometimes we need to 
just tell them, but most time it is more 
positive than that. We generally get 
that back as well.”

This was supported by a pupil who stated:

“When I speak to my friends from 
other schools, they often don’t get 
it when I talk about the relationship 
between pupils and teachers here. 
Teachers generally respect you, want 
to help you, want to work with you. 
If you get that, you feel as if you are 
kinda letting them and the school 
down if you did something like 
smoking. I know it sounds a bit weird, 
but you don’t really get a hard time 
from them. You get encouraged to 
make good choices.”
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School C has made a significant effort to 
embed tobacco prevention and education 

messages into as many subject areas of the 
curriculum as possible.

 • addressing the harm caused by tobacco 

to lung function in Biology 

 • looking at the impact of spending on 

tobacco on household budgets within 

Home Economics 

 • highlighting the role and impact of tobacco 

farming and tobacco production on 

African countries in Geography 

 • discussing the role of Scotland’s smoke-

free legislation and how it has shaped 

attitudinal change on tobacco in Modern 

Studies

 • looking at the design and usage of 

tobacco packaging as a marketing tool in 

Art and Design.

Whilst School C may not have taken 

steps to develop and implement their 

own tobacco-free policy, feedback from 

teachers and pupils strongly suggests that 

developing and sustaining a supportive 

environment where pupils are actively 

encouraged to make well informed healthy 

behaviour choices certainly seems to be 

working for them.


