
 

 

Partnership 

Cashtray is a partnership between the local health board and a local credit union offering a 

new financial product, the Cashtray Account. Individual smokers, couples or families can sign 

up for the Cashtray Account, which provides the same economic benefits as the usual credit 

union or savings account.  ASH Scotland is available to assist throughout the set-up and further 

development of the project. 

 

Set up 

When setting up the account savers complete a savings plan, setting out how much of the 

money saved by not smoking they will deposit in the account. Specially designed support 

materials will help to identify potential goals for their saving so that they may work towards 

something specific such as Christmas gifts, furniture or a weekend break. 

Awareness of the importance of stopping smoking and how to sensitively raise the issue of 

saving through quitting can be conveyed to credit union staff in a short training session 

delivered by ASH Scotland. 

 

Referrals work both ways 

Getting involved in Cashtray could be recommended by stop smoking service staff, citizens 

advice or council debt advisory services as well as a credit union. The stop smoking service 

would refer potential quitters to the credit union as a way of providing additional motivation. 

The credit union would refer quitters interested in Cashtray to the stop smoking service for the 

support required to make a successful quit attempt. 

 

Valuing the client 

Cashtray customers are taking a very important step in their lives to improve their health and 

make a real difference to themselves and their families. With the support of the Cashtray 

partners they should be made to feel valued and supported. 

The money in the account belongs to the participants, there are no penalties for lapses or 

failed quit attempts, and they can continue with their savings account as long as they wish. 

Support should make it clear that lapsing is frequently part of the process and both the stop 

smoking service and the credit union will have the aim of helping to get people back on track, 

free from smoking and saving towards their goal. 

 

Promoting the service 

ASH Scotland can produce promotional materials such as flyers, posters and social media and 

arrange opportunities for local radio and newspaper to attract people to the scheme. The 

credit union and health board will promote the Cashtray account through any available 

channels.  
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Evaluation 

Protocols will be agreed for sharing information between the credit union and stop smoking 

service and a system for collating anonymised information will be set up so that partners can 

measure the impact of the initiative with regard to numbers taking up the scheme, goals set, 

length of time spent engaging with the stop smoking service, length of time paying in to the 

Cashtray account, actual amount saved, proportion of targets met and other agreed measures.  

Again, ASH Scotland can assist with this aspect of the project. 

 

Incentives 

In consultation between the various partners in an area, additional incentives may be 

generated for those opting for an account. Stop smoking services offer free group or one to one 

motivational meetings and smoking cessation aids. In addition it may be possible to offer a cash 

incentive at different stages during the operation of the account depending on funding from 

the local health board, economic support agencies or local charities. A creative package of 

support including vouchers for access to sporting facilities, alternative therapies, supermarket 

savings vouchers and celebratory events with other Cashtray customers could be devised in 

cooperation with partners and the local voluntary sector. 

 

ASH Scotland support  

While a Cashtray initiative could be set up without additional input from ASH Scotland beyond a 

free initial co-ordinating meeting, we can provide a more extensive package of support to free 

up staff time in the partner organisations and speed up the process of getting the Cashtray 

initiative up and running.  This might include 

 

 bespoke marketing material for your local Cashtray account 

 engagement with local press and media to launch your Cashtray initiative 

 a training session with guidance on stop-smoking referral etiquette  

 evaluation of the initiative to assess the effectiveness of the project to encourage quitting and 

saving. 

 

 

Find out more 

To explore the possibility of setting up a Cashtray account initiative in your area,  please 

contact ASH Scotland Engagement Team. 

 

t:  0131 225 4725     e: enquiries@ashscotland.org.uk   
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