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Changing tobacco supply culture short-life working group of the STA 

 

 

Project plan 

To develop conversations, sharing and understanding of the challenges faced in reducing supply of tobacco to minors by adults in communities 

out with a sales environment. 

To identify and foster partnership work on approaches that support communities and agencies to reduce the supply of tobacco to under-18s. 

Supporting Members 

Meeting attendees 
Ken Daly, SCOTSS Coordinator 
Veronica McGinley, Trading Standards, Inverclyde 
Colin Lumsdaine, Senior Health Promotion Officer, NHS Lothian 
John Watson, Deputy Chief Executive, ASH Scotland 
Susan Lyttle, Smoking Prevention & Education Manager, NHS 
Lanarkshire 
David Robertson, STA Coordinator, ASH Scotland 
Emma Papakyriakou, Children and Young people Development 
Lead, ASH Scotland 
Sergeant Maz Creanor, Police Scotland 
DI Michael Miller, National Safer Communities Dept, Police Scotland 
Kirsten Halliday, Authorised Officer, Trading Standards, West 
Dunbartonshire Council  
 
 
Other group supporters 
Brian Pringle, Manager, West Lothian Drug and Alcohol Service 
Laurene Edgar, Tobacco & Development Worker, LAYC (apologies) 
Tamsin Smith, Landed   

Georgina Hughs, Landed  
Irene Stewart, Health Improvement Practitioner - Tobacco Control, 
Glasgow City HSCP  
Marisa de Andrade, Lecturer and Programme Director, Edinburgh 
University  
Kirsten Halliday, Authorised Officer, Trading Standards, West 
Dunbartonshire Council  
Laura Sharp, Fast Forward  
Donald Lockhart, Children and Young People, Development Officer 
Fiona Dobbie, Research Fellow, Institute for Social Marketing 
Morton Houston, Trading Standards, South Ayrshire 
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Key milestones from January 201 7 

 
Achievements to date (Dec 16) 
 

1. A working group is formed and meets to identify issues that may 
be addressed through partnership working, coordinated effort 
and improved cross-sector communication. 
 

A working group made up of STA members from local authority trading standards, 
community education and health promotion has been formed with a nucleus of 
ASH Scotland staff and SCOTSS representatives. 
 
The first meeting was held on 17 November 2016 and subsequent consultation 
led to the creation of an action plan. 
 
The STA Council, ASH Scotland Board and SCOTSS will be kept informed of 
group activity. 
 

 
2. Information on current innovative practice is made available 

across Scotland. 
 

Some success in ideas ideas from East Dunbartonshire, South Ayrshire and 
Lothian.  

3. Contribution is made to formal local campaigns designed to 
raise awareness of tobacco supply to under 18s. 

 
 

Early consultation by SCOTSS on the social media support for North and South 
Ayrshire’s Proxy sale campaign led to adoption of effective twitter handle 
#dontbuytobacco4kids and suggestions for tweets. 

4. New resources are developed for use by schools, community 
education and colleges. 

 
 

Some ideas already being pursued. 
Reference materials have been gathered and sent to Police Scotland in respect of 
tobacco and environmental damage, a topic which arouse out of our first meeting. 

5. The case for action to reduce underage supply and targeting of 
resources is made to policy makers and budget holders. 

 
 

SCOTSS and ASH Scotland already in a position to maintain this activity. 
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Key Actions for Milestone 1: A working group is formed and meets to identify issues that may be addressed through partnership 
working, coordinated effort and improved cross-sector communication. 

Key action Action by Timescale Activities 
 
Case for a STA SLWG is made to Council and a 
project proposal formulated 

 
DR 

 
Completed 

 
Report writing and consultation 

Group supporters recruited DR Completed Project proposal circulated to STA and ASH Scotland networks 
Discussions with key partners including SCOTSS and Police 
Scotland 

First meeting DR Completed Agenda agreed with partners, meeting held and action plan 
generated from the meeting discussions. 

Reporting activity DR Ongoing Regular reporting to STA Council and members to maintain support 
and encourage participation. 
 

 
Key Actions for Milestone 2: Information on current innovative practice is made available across Scotland. 

Key action Action by Timescale Activities 
Information is gathered on formal proxy purchase 
and social supply reduction campaigns around 
Scotland 

SCOTSS 
TSO group 
members 
DR 

Ongoing Information, campaign materials and images collated. Evaluations 
studied. Permission sought to make available more widely. 

Case studies generated from current practice MH 
CL 
Others 

Jan/Feb Short report on Ayrshire Proxy Sales campaign 
Case study with video clips of the Lothian project using a social 
action approach to investigate young people’s access to tobacco 
through social sources. 

Improved intelligence gathering VM/KH/DR/DL 
All 

Jan/March Gathering evidence of good practice 
Creation of case studies where appropriate 
Reporting on any success from Lothian Schools policy-related 
actions on involving the community in reducing underage sales and 
proxy purchase  
Young Scot approached to examine potential for youth-reporting 
routes 

Monitor activity elsewhere in the UK DR/VM On-going Maintain contact with Jane MacGregor at the Trading Standards 
Institute where national campaigning in England is being 
discussed. 
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Key Actions for Milestone 3: Contribution is made to formal local campaigns designed to raise awareness of tobacco supply to under 
18s. 
 

Key action Action by Timescale Activities 

Coordinated media campaign to highlight 
under-age supply of tobacco 

SCOTSS 
ASH 
Scotland 
Police 
Scotland 

March/April Local authorities and Youth organisations across Scotland 
encouraged to adopt existing posters and imagery used 
successfully in other areas. 
Awareness-raising week agreed for press and social media 
“thunderclap”. 
Social media messages agreed for national focus week 
Short report on perceived effectiveness of the campaign. 

 

Key Actions for Milestone 4: New resources are developed for use by schools, community education and colleges. 

Key action Action by Timescale Activities 
Youth organisations are encouraged to 
become involved in generating resources or 
ideas for resources 

EP/DL Feb/April Issues discussed in the Youth Sector Tobacco Prevention 
group. 
 

Generate materials DR/CB ongoing Charter-related materials to be developed for use by schools, 
colleges and trading standards services in support of Charter 
Principle 5. 
Charter-related bog on principle 5 written for dissemination. 

Support the Choices for Life Programme 
update and other Police Scotland resource 
development 

Police 
Scotland 
MM/DR/CL 

Mid-2017 Provide reference material for the environmental impact 
resource. 
Act as a sounding board for materials being considered for 
publication. 

Market the materials produced by the group DR Feb/ongoing Create a suitable web presence for any materials produced 
Engage with stakeholders to enlist support to raise 
awareness of resources. 
Seek feedback on the utility of resources. 

Update any existing materials DR/DL Jan Update an existing ASH Scotland local survey of youth 
tobacco use to include current illicit tobacco brands and 
revise existing questions to include E-cigarettes. 
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Key Actions for Milestone 5: The case for action to reduce underage supply is taken to policy makers and civic society 
 

Key action Action by Timescale Activities 
Advocacy SCOTSS 

ASH 
Scotland 

Ongoing Dialogue with Scottish ministers, COSLA and individual 
Community Planning bodies where appropriate. 

Production of guidance DR January Creation of an STA guide aimed at those involved with 
Community Planning partnerships with a section highlighting 
the importance of continued test-purchasing and campaigning 
around proxy purchase of tobacco. 

An information sharing event DR Later in 2017 Sharing the information gathered by the SLWG and 
identifying actions for a future Scottish Government strategy 
on tobacco control. 

Support is enlisted from a wider selection of 
stakeholders 

DR/JW 2017 Parent groups and those in support of looked after and 
accommodated children are approached to raise awareness 
of a need for action. 

 


