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Change of tobacco industry 
tactics globally 
Up to 2010  

 Attack on individuals and organizations 

 Denial of the health evidence 

2010+ 

 Spurious economic arguments 

 Tax increase challenges, with misinformation on illicit trade, 
eg ITIC and Oxford Economics 

Legal challenges to legislation via: 

 Constitution 

 Trade and investment treaties 



Industry says: 

1. Tobacco control will lead to job and business losses for farmers, factory 
workers, retailers, the hospitality industry and other businesses, and 
governments. 

2. The creation of smoke-free areas will cause loss of income for restaurant 
owners. 

3. TAPS bans will severely affect the advertising industry. 

4. Increasing tobacco taxes will harm the poor and increase illicit trade.  

5. If tobacco control is successful, it will lead to an increasing elderly 
population that will become an economic burden.  

 

Many governments echo these concerns, to the extent that these mistaken 
economic arguments are the major obstacle to tobacco control.  

 

 



1. Industry says: 

Tobacco control will lead to job and 
business losses for farmers, factory 
workers, retailers, the hospitality 
industry and other businesses, and 
governments. 

 

 



Tobacco pandemic increasing 
 More people in world 7b->9b in 2040 

 More people living longer …. therefore 

Therefore more: 

 smokers 

 cigarettes 

 consumption 

 jobs for farmers, manufacturers 

 tax for governments 

 profits for tobacco industry 

 disease and deaths 

 burden on health systems 

 



Tobacco crop substitution 
Yuxi, Yunnan China Project 

450 farms’ annual 

income increased 

between 21% and 

110% per acre in 

4 years 



2. Industry says: 
The creation of smoke-free areas will 
cause loss of income for restaurant 
owners. 

 

 

KPMG 2001 HK (pop 7m): 

 Spending will fall by USD1 billion per year 

 Potential loss of 21,500 jobs  

 Restaurant receipts would fall by 9.2%’ 

 



Reality: SF restaurants – increased income 

Hong Kong 
Restaurant 

Tax Receipts 

Before ban and 
2 years later:  

 31% 



SF is good  economically for restaurants and bars 

1992-2001 



3. Industry says: 
TAPS bans will severely affect the 
advertising industry. 
 

 

 



Ad ban: false  
economic predictions 
 

Coopers and Lybrand, 1996, predicted a ban on tobacco 
advertising in HK would lead to: 

 

 Direct revenue loss of nearly $1 billion 

 Job loss of 1,500 people.  

 

This did not come to pass, even remotely. 



4. Industry/ITIC says: 
Increasing tobacco taxes will harm the 
poor and increase illicit trade.  
“Tobacco companies uniformly (often collectively) lobby 

against tobacco tax increases and that the four most 

common arguments are that tax increases  

1. stimulate illicit trade 

2. are socially regressive 

3. are unfair on smokers  

4. have negative economic impacts” 

Smith, Savell, Gilmore, Tobacco Control, 2012 



But the truth: 
Asian Development Bank:  

 “Increasing taxes is likely to result in direct and indirect 
health benefits that outweigh impact on household 
income of the poor.  

 The poorest in each country would bear only a small 
proportion of the extra tax burden, but would reap most 
of the health benefits.” 

 



www.tobaccoatlas.org 

The Exaggerated Impact of  
Illicit Trade 

The Claim:  
The tobacco 
industry claims 
that tax increases, 
plain packaging, 
display bans and 
restrictions on 
pack sizes will 
increase illicit 
trade.  

The Truth:  
Illicit trade does 
not increase as a 
result of the 
industry’s claims 
and governments 
should proceed 
with strong 
tobacco control 
measures.  



Tax ----------------> Illicit 
 “There is no sign that the situation in respect of the illicit 

cigarette market has deteriorated as a result of the 
increase in tobacco duty rates.” 

  Report of Customs and Excise Department to Legislative 
Council Panel on Security; 8 April 2011 

 



www.tobaccoatlas.org 

EXAGGERATED URGENCY 

South Africa 



5. Industry says: 
If tobacco control is successful, it will 
lead to an increasing elderly 
population that will become an 
economic burden.  
 



TI: Early deaths save money! 

 “Among the positive effects, excise tax, VAT and health 
care cost savings due to early mortality are the most 
important.”  

 

 

 

 

 

 Public Finance: Balance of Smoking in the Czech Republic 

    Commissioned by Philip Morris, 1999 

… SO why 
treat any 
disease? 



Many governments echo 
these concerns, to the 
extent that these mistaken 
economic arguments are 
the major obstacle to 
tobacco control.  

 
 



Cost to governments & 
employers 

DIRECT COSTS INDIRECT COSTS 

Medical and 
healthcare 

costs of tobacco 
use and second-

hand smoke 

Productivity loss: smoke-breaks, higher absence 
rates, early retirement, premature death,  

Time off for “smoke breaks” 

Fires caused by careless smoking (1/3) 

Damage to building fabric 

Litter of billions of cigarettes, matches, packets, 
lighters 



www.TobaccoAtlas.org 



More costs to governments  
 Deforestation as trees are cut down to cure tobacco 

 Cost of the use of arable land that could grow food 

 Loss of foreign exchange if cigarettes are imported  

 



Costs to smokers & families 

 Premature death 

 Ill health 

 Health care costs 

 Costs of second-hand smoke on family health 

 Costs of purchasing cigarettes 

 



www.tobaccoatlas.org 

FINANCIAL STRAIN 
% male smokers who spent money on cigarettes 

instead of household essentials 



OVERALL: NCD/Tobacco control: cost effective 



 
Recent funding 

 Bloomberg Philanthropies 

 Bill and Melinda Gates 
Foundation 

 International Tobacco Control 
Policy Evaluation Project 

 BUT Government funding 
remains woefully inadequate, 
especially for the WHO FCTC  



 

Economic Conclusion: “Tobacco control is 

good for health and wealth”  
World Bank 

 

The World Bank WHO 
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