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Introduction 
• Strategic importance to tobacco industry of links with allies 

and supporters is widely accepted 

• attention is often restricted to comparatively small actors 
(front groups, think tanks, hospitality or retail organisations) 

• To what extent can other industries be considered allies? 

(i) Strategic similarities in corporate submissions, Australia 

(ii) Interlocking directorates: tobacco & alcohol 

(iii)  The tobacco industry & e-cigarettes: the case of Nicoventures 

 



Policy significance 

• Need to broadening understanding of corporate strategies by 
examining alliances across industries 

• Significance to tobacco control: 

- are TI perspectives & interests advanced by other actors? 

- Is FCTC Article 5.3 being undermined? 

- Is tobacco (becoming?) a pariah among industries? 

• Significance for NCD policies more broadly: 

- Lessons from tobacco control: focus on conflict of interest 

- Beyond “tobacco exceptionalism”? 

 

 



Strategic confusion re: interactions with 
other unhealthy commodity industries 

“it is not just Big Tobacco anymore. Public 
health must also contend with Big Food, Big 
Soda, and Big Alcohol. All of these 
industries fear regulation, and protect 
themselves by using the same tactics… 
When industry is involved in policy-making, 
rest assured that the most effective control 
measures will be downplayed or left out 
entirely… In the view of WHO, the 
formulation of health policies must be 
protected from distortion by commercial or 
vested interests.” – Helsinki, 10th June 2013 

 

“WHO will never be on speaking terms 
with the tobacco industry. At the same 
time, I do not exclude cooperation with 
other industries that have a role to play 
in reducing the risks for NCDs. There 
are no safe tobacco products. There is 
no safe level of tobacco consumption. 
But there are healthier foods and 
beverages, and in some cultures, 
alcohol can be consumed at levels that 
do not harm health.”  

– World Health Assembly, May 2013 

 



Research methods: Analysis of industry submissions to 
public health consultation (Australia) 

• Twenty written submissions to 2008 
Australian Preventive Health Taskforce 2008 
consultation from tobacco, alcohol and 
processed food companies / representatives 

• Structured thematic analysis: 

– Framing of non-communicable diseases 
(problem / policy response) 

– Role of industry in health policy 

– Similarities and differences across industries 
 



Framing of problem 

While the only way to avoid the risks of smoking is not to 
smoke, a real world view suggests that a large number of 
people will continue to choose to smoke even though they 
are aware of the risks.                                        (BAT Australia) 

People need to be held to account for their own 
consumption, behaviour and health.                         (Diageo) 

Lifestyle choices, such as engaging in regular physical 
activity and making healthy eating choices, are individual 
and family responsibilities.                                        (Unilever) 



Role of industry in health policy 

Regulation of any industry is best achieved through a 
collaborative, consultative approach with all stakeholders.                                              
                                                                                (Philip Morris) 

a collaborative… approach to addressing alcohol misuse is 
required: that is, co-operation and collaboration between 
Governments, health groups and industry will deliver far 
greater results than the prohibitionist, heavy regulation 
approach.                           (Winemakers Federation of Australia) 
 

[We] support a collaborative multi-stakeholder approach    
in the development and implementation of the national 
obesity strategy involving Government [and] industry.                                   
                                                                 (Coca-Cola South Pacific) 



Similarities & differences across industries 
 

 Approach to health 

governance 
 

 

Alcohol 
 

Food & Beverage  
 

Tobacco 

Promotion of industry participation / 
collaboration in policy development 

yes yes yes 

Portrayal of industry as partner and/or 
stakeholder in health policy 

yes yes yes 

Examples of ‘successful’ industry 
participation in regulation                                     
(eg voluntary schemes) 

yes 
 

yes 
 

yes 
 

‘Common interest’ with public health yes yes yes 

Rejection of industry exclusion (FCTC 5.3) yes yes yes 

Reference to models of good governance no no yes 

‘We are not the tobacco industry’ yes yes n/a 

Fletcher I et al. Partners, stakeholders or pariahs? OP-223-19, WCTOH 



 
‘We are not the tobacco industry’ 

 
It is widely acknowledged that alcohol has a unique and special role in 
Australian society and this is recognised in the introduction and the 
technical paper. We do not accept the proposition… that alcohol and 
tobacco are interchangeable, nor do we believe that this proposition 
will be acceptable to the vast majority of Australians who consume 
alcohol responsibly.                                                                                           (Diageo) 

Tobacco provides no appreciable direct benefits to consumers, whilst 
putting them at substantial disease risk. This is not the case for food 
and physical activity which when used appropriately support good 
health, despite the fact that they are key factors in the aetiology of 
obesity. The AFGC will make no comments on the tobacco issue. The 
AFGC would like it clearly understood that its non-food company 
membership does not include tobacco companies.                                                       
                                                                        (Australian Food & Grocery Council) 

 



Interlocking directorates 

“An interlocking directorate occurs when a person affiliated with 
one organization sits on the board of directors of another 
organization. The causes and consequences of this seemingly 
minor, even innocuous event, have been the source of extensive 
debate since … the early twentieth century. Relatively simple to 
identify in publicly available information from highly reliable 
sources, interlocks have become the primary indicator of 
interfirm network ties.” – Mizruchi, 1996 



Interlocking directorates and tobacco 

• No substantive research, but high profile cases 

 

- Derek Bonham: chaired Imperial Tobacco and Cadbury 
Schweppes while also non-executive director of GSK 

 

- Ken Clarke, non-exec deputy chair BAT 1998-2007 

 

- John Manzoni, chief executive UK civil service 



Strategic value of directors 

• directors are chosen to address priorities of specific firms 

• offer benefits including: 

- access to expertise and advice 

- enhancing communications with external organisations 

- informing strategic development 

- aligning with other firms, within and across sectors 

- securing access or support re: policymakers 

- enhancing legitimacy. 
Mizruchi 1996; Senekal & Stemmet 2014; Hillman 2005; Withers & Hillman 2012  

 



Mapping interlocks using Social Network 
Analysis software (UCINet) 

BAT SABMiller Unilever 



Annexing Alcohol? 

http://www.marketvisual.com/Profile?eid=177d377b-f5e0-408b-ace6-

b8dd0927104f&includeColleagues=False 

Richard Burrows 

Chairman, BAT 

http://www.marketvisual.com/Profile?eid=177d377b-f5e0-408b-ace6-b8dd0927104f&includeColleagues=False
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Susan Murray , Non-executive director, 

Imperial Tobacco 2004-14 



Jan du Plessis 

 
Howard Willard 

 

Dinyar Devitre 

 
Geoffrey Bible 

 

Interlocking directorates: Tobacco and alcohol 



Jan du Plessis 

 
Howard Willard 

 

Dinyar Devitre 

 
Geoffrey Bible 

 

Interlocking directorates: Tobacco, alcohol & political elite 

John Manzoni Trevor Manuel 

World 

bank 



Harm reduction: Blurring the divide between 
tobacco & pharmaceutical industries 



- BAT 

- Pharmacia, Pfizer, 

Johnson & Johnson 

- BAT 

- Pfizer, Novartis, 

Johnson & Johnson 

- Prudential 

- BAT 

- Astra (Zeneca), 

Swedish Match, 

BAT 

- Pharmacia 

Japan, BAT 

http://web.archive.org/web/20130429070310

/http://www.nicoventures.co.uk/our-team 

Backgrounds: 

Leadership Team 
29th April 2013 



Nicoventures 1 

Managing Director,  

joined BAT Group in 1996 

Finance Director 

joined BAT Group in 2001 

Head of Research and 

Development 

previous role BAT’s Group 

Head of Scientific Product 

Stewardship.  

Marketing Director 

senior executive and 

marketing roles in BAT 

http://www.nicoventures.co.uk/our-team 

17th March 2015 





NCDs & conflict of interest: 
Moving beyond tobacco exceptionalism 

• Wider NCD agenda should be shaped by tobacco control model, not 
marginalise it 

• Inevitable tensions: 

- Competition for funding 

- Tobacco ‘carve out’ in trade negotiations? 

• Tobacco control has much to gain from: 

- Broader examination of terms of engagement with addictive industries 

- Managing conflict of interest integral to good governance for NCDs 

- Common interest in promoting prominence of and funding for NCDs 

- Shared challenge of addressing health inequalities 

 


