
The Filter: a post-hoc 

process evaluation 



Introduction 

• In the Spring of 2014 ASH Wales commissioned the Institute of Primary 
Care and Public Health, Cardiff University to undertake an independent 
evaluation of The Filter 

 

• This evaluation aimed to provide information about the deliverability  of 
the intervention from the Filter staff, and the acceptability  of the 
intervention from a range of groups who had experience of receiving the 
intervention. 

 

• Due to the methodology of the evaluation this study could not examine the 
effectiveness of The Filter in terms of smoking prevention or cessation.  



Research design 

• Multi-facetted post-hoc process evaluation 

• Views and attitudes NOT effectiveness 

 

Data collected for the evaluation:      

  

 

 

Semi-structured interviews 
 - The Filter staff  
 - Professionals who underwent training  
 - Young people who took part in workshops 
 
 Online interviews 
 - Followers of The Filter Twitter feed 
 
Surveys 
 - Professionals (n=87) 
 - Young people (n=21) 

Online health resources 
 - Usage of website 
 - Likes on Facebook 
 - Followers on Twitter 
 
Analysis of Twitter content 
 - 6 month period  
   (March-August 2014) 

Service use data: 



Service Usage 

• Advice service 837 (January 2013- March 2015) 

 

• Professionals trained 598 (January 2013-January 2015) 

 

• Young people engaged in workshops ~5,000 (January 2013- March 2015) 

 

• Unique viewers of The Filter website 33,024 (January 2013-January 2015) 

 

• Likes on Facebook 1,124 (January 2015) 

 

• Followers on Twitter 1,029 (January 2015) 

 



Findings 1: Training professionals 



Findings 1: Training professionals 

The Filter staff 
 
• Designed bespoke training to meet the needs of organisations 
• Good working relationships with organisations who were trained 

 
Professionals 
 
Interviews 
• Training viewed as high quality 
• Appreciated that it was tailored to their needs, up to date and appropriate 
• Appreciated  being given resources at the end of the training 
• 5 out of 6 had made use of the training in their day to day roles 
 



Findings 1: Training professionals 

It was good and I took that back and all the information they had in 
the training sessions, the little games and things like that, if we 
wanted them, they would email them through to us. So we had the 
equipment to go back and use it in the centre as well.    
          (Professional 4) 

The training in particular is aimed at young people and it looks at staff 
who work with young people so it’s providing awareness training for 
staff ……. And of course it looks at resources and teaching new skills 
which would enable the staff when working with young people.  
  
          (Professional 5) 



Findings 1: Training professionals 

Professionals 
 
Survey 
• 54 had received training (response rate of 22%) 
• Training on smoking cessation, prevention, e-cigarettes, illegal tobacco, shisha 
• 96% agreeing they had gained knowledge about smoking 
• 95% felt the training was relevant to their needs 
• 73% had used training with young people 

I am able to  provide strong evidence of the damage smoking can 
do but also regarding the bizarre and dangerous things that are 
put into cigarettes   
           



Findings 2: Youth Development Workshops 



Findings 2: Youth Development Workshops 

The Filter staff 
• Innovative, bespoke workshops designed 
• An informal approach was used to obtain rapport 

Young People 
• Attended workshop(s) at a location                                                              

they already attended 
• Enjoy the workshop more than expected; 
• Liked the approach of The Filter staff 
• Took part in games and activities, discussion groups, graffiti sessions, CUT films, 

CO monitoring 
•  Visual aids stood out 
 
Professionals 
• Workshops viewed as relevant, enjoyable and beneficial for young people 
• Rapport identified 
• Covered a wide range of topics – smoking cessation and prevention most 

popular 
 



Findings 2: Youth Development Workshops 

Because they wasn’t preaching you, they wasn’t saying smoking is 
bad for you and all this. They did it in a more, I don’t know, in a 
better way that made me think. 
          (Young Person 2) 

I think it’s good because they don’t just drone on about things. They 
make it fun and it engages you to listen.       
          (Young Person 3) 



Findings 3: Youth Smoking Cessation 

The Filter staff 
 

• Telephone advice line – limited use 
• Online advice service 

Young People 
 
• 837 contacts but unable to                                                                                  

recruit for this study 
 
 

Professionals 
 
• 7% of professionals surveyed had                                                               

used the advice line 



Findings 4 : Online Health Promotion 



Findings 4: Online Health Promotion 

Service usage data show some engagement 
 
Origin of tweets (n=1,628) 
• The Filter retweeting content relating to tobacco (51%) 
• New tweets written by The Filter team (28%) 
• Tweets from The Filter responding to content relating                            to 

tobacco (21%) 
• Replies to The Filter from individuals (7%)  
 [NB – these were all retweeted by The Filter] 
• Conversations showing multiple engagement (0.4%; n=7) 
 
Content of tweets 
• Event promotion (240) 
• Unclassifiable (233) 
• The Filter website (206) 
• Quit progress (177) 
• The Filter Advice service (83) 
• Cut Films (63) 
• I think I might quit (62) 

RT @ManCityCouncil: 
@KeepBritainTidy 
found over a ¼ of 
smokers believe 

cigarette ends aren't 
litter. 

What do you think? 

Need help to stop 
smoking or got a burning 
question about smoking? 

Chat to us, Monday to 
Friday, 12pm to 5pm 

http://t.co/zQQ8Uh0s0o 



Findings 4: Online Health Promotion 

The Filter staff 
• Aimed for a ‘cool’ appeal 
• Challenging to engage young people in online conversations 
• Lack of engagement on Facebook 
 

Young People 
• Lack of engagement 
• 1 respondent was tweeted by The Filter and replied 

• would reply again if they tweeted her 
 

It was mostly retweets or favourites but yes, it was nice and 
encouraging. It was usually just words of encouragement rather than 
information which was preferable for me as I had already seeked out 
all the information I wanted before and during the start of my quit  
           (Young Person) 



Findings 4: Online Health Promotion 

 
Professionals 
 
• 86% of survey respondents had accessed online resources 
• Most had accessed The Filter or ASH Wales websites 
• Information found was shared with young people and other 

professionals 
 

(The Filter Website) is an extremely useful resource 
        (Professional) 



Conclusion 

• An innovative service in an area where there is a need for new interventions 

• Unable to assess effectiveness due to methodology 

• There are methodological challenges in evaluating online health promotion 
interventions 

• Challenging to engage young people in interviews and survey 

 

Key features which were viewed positively include: 

 

• interactive face-to-face training for professionals 

• interactive face-to-face workshops for young people 

• The use of visual aids 

• An informal approach enabling rapport to be developed 

• the flexible and adaptable approach adopted by The Filter 
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