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Section 10: Tobacco-Free Schools 
policy document: structure and 
content guidance
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Tobacco-Free Schools policy 
document: structure and content 
guidance
This section provides general structure and content guidance that should be 
considered when developing a Tobacco-Free School policy document. The 
structure and content guidance is designed to provide a broad and flexible 
framework that will support the development and implementation of Tobacco-
Free policies for individual schools. It is important to emphasise that all 
schools should closely consider and reflect their current practices, procedures 
and circumstances when develop and implement their own Tobacco-Free 
School policy.

It is important to frame a Tobacco-
Free School policy in upbeat terms and 
emphasise the positive outcomes that the 
policy aims to deliver. These might include: 

 • improving the health of pupils  

 • improving the health of teachers and 
support staff 

 • improving the image of the school 

 • links with wider policy drivers such as 
GIRFEC, Curriculum for Excellence or the 
Scottish Government’s Tobacco Control 
Strategy 

 • emphasising a healthy role model position 
for the school within the local community. 
 

Purpose 
From the outset, it is important for a 
Tobacco-Free School policy to highlight 
a school’s commitment to creating and 
supporting a tobacco-free environment for 
pupils, teachers, support staff and visitors. 
 

For example: 

“We are committed to promoting and 
protecting the health and wellbeing of 
pupils and the teaching and support 
staff team at School A. It has been 
proven that tobacco use kills and that 
second-hand smoke seriously harms 
health. Evidence also shows that the 
younger an individual starts to smoke, 
the more likely they are to be an adult 
smoker, the more heavily they are likely 
to smoke during adulthood and the 
more likely they are to fall ill and die 
early as a result of smoking.” 

Given the unique harm caused by 
tobacco, that most smokers start while 
still children and that most smokers 
say that they want to quit, School A 
accepts the responsibility to support 
teachers, staff and young people in 
making positive choices on tobacco.”
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Policy statement 

Whilst it is important to ensure that Tobacco-
Free School policy development and 
implementation does not become side-
tracked into a ‘rights’ based issue, it is often 
useful to highlight the depth of legislative 
and policy considerations that are designed 
to support and promote tobacco-free 
environments. Suggested prompts for policy 
statement wording include: 

The Smoking, Health and Social Care 
Act (2005) aims to protect the general 
public from the harmful effects of 
second - hand smoke. This prohibits 
smoking in no-smoking premises by 
making it an offence to: 

 • smoke in no - smoking premises 

 • permit others to smoke in no smoking 
premises 

 • fail to display warning signs and notices. 

The Scottish Government recently 
published ‘Creating a Tobacco-Free 
Generation. A Tobacco Control Strategy 
for Scotland.’  The new strategy sets a 
target for Scotland to be smoke–free by 
2034 and sets several key actions for 
schools including: 

 • Action 3: local authorities and health 
boards should work with partners in the 
voluntary sector and local communities 
to develop local tobacco control plans.  
These plans should be used to help 
Community Planning Partnerships reduce 
health inequalities as set out in 2013 
Single Outcome Agreements 

 • Action 9: work with learning 
establishments and partner agencies to 
identify good practice and high quality 
resources which will be shared on the 
GLOW schools intranet site

 • Action 10: publish a National Action Plan 
for Health and Wellbeing in Curriculum for 
Excellence by Autumn 2013. 

Children and young people should be provided 
with a positive environment to promote healthy 
lifestyles. Teachers and support staff at School 
A have an important role to play in preventing 
young people from taking up smoking and 
encouraging them to stop, by providing clear 
rules and guidance around smoking and 
setting positive examples by not using tobacco 
in front of them. 

Scope 
It is important to clearly identify and highlight 
the scope of the Tobacco-Free School policy 
for your school. Important considerations 
include: 

 • where does the policy apply? (Schools 
grounds, surrounding areas?) 

 • to whom does the policy apply and when 
does it apply to them? (teachers, school 
staff, pupils, visitors, contractors, parents/
guardians?) 

 • what is the school’s stance on 
e-cigarettes?
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Implementing your 
Tobacco-Free School 
policy
When implementing your Tobacco-Free 
School policy, there are several important 
steps to consider. These include:

 • how will the new policy be communicated 
to pupils, teachers, support staff and 
parents/guardians? 

 • how will your Tobacco-Free School 
policy be incorporated into school 
events, including sports days and off 
site visits? ASH Scotland’s Engagement 
team can provide support and guidance 
on organising and promoting Clean-Air 
Events for schools. Contact them on 0131 
225 4725 or enquiries@ashscotland.org.uk  

 • how will you raise awareness/promote the 
new policy? 

 • how will you evaluate the impact and the 
effectiveness of your new policy?

Building policy 
compliance
Whilst an effective Tobacco-Free School 
policy should not focus solely on the 
issue of compliance and repercussions for 
non-compliance, it is important to ensure 
clarity on responsibilities, expectations and 
enforcement. For example: 

 • who is responsible for implementing 
and enforcing the Tobacco-Free School 
policy? 

 • what are the enforcement considerations 
and processes for pupils, teachers, support 
staff, parents/guardians and visitors?

Tobacco prevention 
Ultimately, one of the most important 
aspirations for a Tobacco-Free School policy 
is to do everything realistically possible to 
prevent pupils from starting to use tobacco. 
Tobacco-Free School policy wording that 
highlights a schools commitment to tobacco 
prevention activity could begin with: 

 • Pupils should have access to health 
promotion information sessions in line 
with Curriculum for Excellence Health and 
Wellbeing Experiences and Outcomes. 
These will include……….. 

 • Teachers and School Staff will openly and 
regularly discuss the benefits of being a 
non-smoker with pupils. 

 • School A will arrange regular events that 
focus on tobacco prevention activities. 
These will include…….

ASH Scotland’s Engagement team can 
offer information on tobacco prevention 
support and awareness raising in your local 
area. Contact them on 0131 225 4725 or 
enquiries@ashscotland.org.uk

ASH Scotland’s Engagement Team have 
also worked with Scotland’s leading youth 
work organisations to provide and develop 
and maintain a comprehensive tobacco 
resource and information hub. The Tobacco-
Free Generation resource is designed to help 
professionals and young people access the 
information and resources that will help them 
stimulate debate on current tobacco issues. 
Take a look at www.youthworkessentials.org/
youth-tobacco to find out more.
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Scotland’s Engagement team 0131 225 4725 
or enquiries@ashscotland.org.uk .  
Local NHS prevention and stop-smoking 
support teams can provide a wide range of 
tailored support and services.

Local third-sector organisations such 
community youth groups and health issue 
specific support groups can be an excellent 
source of support and resources, particularly 
focusing on tobacco prevention activities 
and projects.

At a local authority level, Trading Standards 
and Environmental Health teams regularly 
collaborate with schools in order to provide 
support, resources and deliver sessions 
focusing on issues including illicit tobacco, 
underage and proxy sales of tobacco, 
smoke-drift and cigarette litter.

Policy review date
It is important to set dates (6-12 months) for 
when your Tobacco-Free School policy will 
be reviewed and evaluated. 

Tobacco-Free School 
map
Including a map of school buildings and 
grounds can help to provide additional clarity 
and understanding of your Tobacco-Free 
School policy.

Stop-smoking support
It is important to use Tobacco-Free School 
policy documents to highlight stop-smoking 
support services that are available in local 
areas. This helps to formalise the supportive 
relationship between schools and local NHS 
service providers and should also help to 
clarify and simplify the support pathways 
that are available to teachers, support staff, 
parents/guardians and pupils in their local 
area. For example: 

NHS Anywhere Stop-Smoking Service 

Do you want to quit smoking? You don’t 
have to do it on your own. NHS Anywhere 
Stop-Smoking Service is here to help and 
support you. 

 • What support is available?  

 • Who can help? 

 • How can you contact us? 

For information on stop-smoking support 
in your area, contact your local NHS 
stop-smoking service or ASH Scotland’s 
Engagement team 0131 225 4725 or 
enquiries@ashscotland.org.uk . 

The Tobacco-Free Generation web resource 
www.youthworkessentials.org/youth-tobacco 
includes useful information on stop-smoking 
resources and services for young people.

Useful contacts
National organisations such as ASH 
Scotland can provide information, guidance, 
resources and support sessions that are 
designed to help schools develop effective 
Tobacco-Free School policies. If you would 
like support or guidance to make sure you 
get it right when developing a Tobacco-Free 
policy for your school, simply contact ASH 


