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Training Towards (3 – 6 months) 

 Criteria Practical Guidance 

 Sign Scotland’s Charter for a 
Tobacco-free Generation (TGF) 

Scotland’s Charter for a Tobacco-free Generation is an initiative to help reduce the harm 
caused by smoking and deliver a tobacco-free generation by 2034. More information on 
the Charter available at www.ashscotland.org.uk/charter. On this webpage you can 
complete the Charter pledge agreement on behalf of your institution (or 
department/students association).  
 
See example pledges below or contact the ASH Scotland Charter Coordinator to discuss 
on 0131 225 4725.  
 
Some institutions have previously made the following pledges: 
“Roll out of Clean Air Policy and environment at all campuses”  
“Offering NHS backed Smoking cessation sessions.”  
“Positive messages through Healthy Body Healthy Minds Group for students and Staff on 
ill-health effects of smoking and how the college is committed to helping people quit.”  
“We will focus more on promoting cessation services in the college.”  
“We will conduct a smoking survey of both staff and students.”  
 
More suggested pledges:  

- ongoing promotion of smoke-free messages on campus using the #befree resources 
- stop smoking advice and Quit Your Way information to be displayed across campus  
- use of social media channels to promote smoke-free messages and #befree 

campaign 
- undertake training on delivering smoking prevention messages  
- review and update campus smoking/smoke-free policy  
- work to reduce smoking related litter on campus 
- implement a referral pathway to stop-smoking services 

 
Promote your commitment by displaying the Charter logo on promotional materials and 
utilising charter resources available at www.ashscotland.org.uk/charterresources  
 

 

Map current smoking policies, 
culture and approach within the 
institution 

Build an understanding and knowledge of your institution's current smoke-free policy and 
culture. Involve key staff from across departments in this process. Resources to support 
this process are available at www.befree.scot/colleges-universities/ or from ASH Scotland 
Development Officer (cbennett@ashscotland.org.uk).  
 
Start by considering your institution's current position on smoking and what is already in 
place. Consider what happens in reality and use the site maps to illustrate issues. 
Consider the following:  
 
Information and support 

• The prevalence of smoking across campus, use of e-cigarettes 
• Interest in quitting and support available locally/on campus 
• Current promotion of smoke-free messages 

 
Policy and campus layout 

• What is the current stance on tobacco? Is the campus completely smoke-free across 
campus or are designated areas/shelters used as part of managing smoking on 
campus?  

• Where are the designated areas on each campus and where are the undesignated 
smoking areas/hot spots used by students and staff? (use campus maps for this 
discussion, highlight key areas) 

• Does smoking impact on building entrances, overall visibility of smoking or outdoor 
spaces which could be used and enjoyed by all staff and students? 

• Is there an issue with cigarette related litter and bins at any designated areas?  
 
Communication and awareness 

• Do staff, students and visitors know about the smoke-free policy? 
• Is there consistent information and communication across campus about the 

http://www.ashscotland.org.uk/charter
http://www.ashscotland.org.uk/charterresources
http://www.befree.scot/colleges-universities/
mailto:cbennett@ashscotland.org.uk
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smoke-free policy? 
• Do staff, students and visitors comply with the current smoke-free policy? 

 
ASH Scotland's five step guide to smoke-free campuses is a useful starting point for 
institutions beginning to review their existing position and think about realistic and 
practical changes towards a smoke-free campus. 

 #BEFREE posters and resources 
displayed across campus 

Promoting a smoke-free culture on campus through: 
- Display of posters and resources promoting benefits of smoke-free. Posters and 

resources are available at www.befree.scot. 
- Display of smoke-free posters in smoking shelters which include 

www.quityourway.scot and the smokeline number. (see list of resources below) 
 
The following resources are available from www.befree.scot: 

1. #BEFREE Posters (set of 3 - Be Fitter, Be Happier, Be Better off) These can either 
ordered using the online form (initially limited to 5 sets [15 posters in total] but 
more can negotiated) or downloaded from the website and printed using in-house 
printing facilities. 

2. #BEFREE Top Tips Tri-fold leaflets (designed for display on desk-tops and counters). 
These can be downloaded from the website and printed using your in-house 
printing facilities. 

3. #BEFREE Top Tips Posters (designed for behind bathroom stall doors). These can be 
downloaded from the website and printed in A3 or A4 using your in-house printing 
facilities. 

4. Quit Your Way Posters (designed for smoking shelters and/or noticeboards). These 
can be downloaded from the website and printed in A3 or A4 using your in-house 
printing facilities. 

 

Display Tobacco-free Generation 
Charter certificate and window 
sticker 

Charter certificates and window stickers are provided within the Charter welcome pack. 
Please contact the ASH Scotland Charter Coordinator on 0131 225 4725, or email 
enquiries@ashscotland.org.uk if you did not receive one in your welcome pack or would 
like to request a duplicate. 

 

BRONZE (6 – 12 months) 

 Complete TGF Charter reporting 
at 6 and 12 months 

As part of your commitment to the Charter, your institutions Charter contact will be 
asked to give ASH Scotland some feedback on how things are going after 6 and 12 
months. The short, simple surveys will take around 5 minutes to complete. After 
completing one year of Charter engagement your institution will receive a commendation 
certificate. 
 
If you have an inspiring story to tell you could win a Charter Award. More information at 
www.ashscotland.org.uk/charterawards  

 

Connect with key external 
partners including NHS health 
promotion 

When it comes to creating a smoke-free culture on campus, there are a number of 
organisations who can offer advice or support to your institution. 

• There are local agencies and voluntary organisations who may be able to help, 
contact ASH Scotland for advice, on who these are in your area.  

• The local NHS Health Promotions or Quit Your Way service are a key partner, they 
are essential for developing a pathway for anyone wishing to access support to stop 
smoking  and would be able to help with resources and support resources for those 
who want to quit. 

• Involve Local Authority partners such as community planning, when looking at 
issues such as litter and displacement, community issues.   

(email bscheepers@ashscotland.org.uk if you need help making these contacts) 

 Smoke-free messaging 
promoted on campus 

Effectively promote the smoke-free message and your smoke-free campus policy to 
ensure that anyone using the campus is aware of the current policy. Make use of the 
range of methods available to you and involve your communications and marketing 
team. Communication is the key to building compliance - people can’t be expected to 
comply with a policy unless they know about it. Below are suggestions for promoting the 
smoke-free message and policy across campus: 
 
Smoke-free campus signage 
Clear, welcoming, positive signage so that staff, students and visitors are aware of the 

http://www.befree.scot/
http://www.quityourway.scot/
http://www.befree.scot/
mailto:enquiries@ashscotland.org.uk
http://www.ashscotland.org.uk/charterawards
mailto:bscheepers@ashscotland.org.uk


 

Practical Guidance for Smoke-free HBHM 2020 criteria 

3 
 

current smoke-free policy when they enter the campus. 
Examples include: 

- Signage at the campus and building entrances 
- Clear signage directing those who smoke to either a smoking shelters or the closest 

off-campus location where they can smoke 
- Use various media types (e.g. posters, electronic noticeboards, window or floor 

stickers) 
- For smoke-free outdoor events, clear and prominent signage should be used (e.g. 

banners or teardrop/feather flags) 
ASH Scotland have a range of smoke-free campus posters available for institutions who 
are creating a smoke-free campus, you can adapt these and add your own logos – or you 
might prefer to design your own.  
 
Promoting smoke-free messages 
Using existing campaigns, events and communication channels within the institution to 
raise awareness of the smoke-free message. Examples include:  

- Stalls and wellness fairs (external smoke-free organisations can support you with 
this) 

- Social Media campaigns supporting the #BEFREE message (www.befree.scot) 
- Smoke-free messages on media screens throughout campus 
- Poster design competition (asking students to design a poster for shelters) 
- Link events or campaigns to national awareness days like the No Smoking Day in 

March, World No Tobacco Day (31st May) etc. 
 
Signposting to support to quit 
A smoke-free campus policy should also be supportive of those trying to quit smoking. Let 
staff and students know how they can access services to support them to quit smoking, 
on and off campus.  

- Posters promoting the Quit Your Way and the Smokeline number should be 
displayed on campus and in smoking shelters or areas where people congregate to 
smoke and available in areas where students/visitors go for support. (e.g. Student 
services, reception area) 

- Academic and support staff should have guidance on where to direct students for 
stop-smoking support and a structured referral pathway.  

(There are downloadable posters with the Quit Your Way and Smokeline details available 
on the #befree website and your local stop-smoking service should be able to provide you 
with stop-smoking resources) 
 
Further guidelines for communicating a smoke-free campus policy and access to signage, 
posters and graphics are available at www.befree.scot/colleges-universities/.   

 

News item/comms material 
about Smoke-free campus policy 
and charter commendation 

Celebrate the smoke-free campus policy as a positive development. Make the most of the 
institution's website, social media channels, and intranet to share positive content 
reminding people of the smoke-free campus policy and what it aims to achieve. 
Concentrate on highlighting the rationale for a new smoke-free policy and support from 
staff and student body: 

• Creating a cleaner, safer, healthier work and learning environment for all students, 
staff and visitors 

• Reducing cigarette related litter across campus 
• Discouraging the uptake of smoking 
• Providing a supportive environment for those wishing to quit smoking 

Keep messages positive and welcoming. Celebrate your smoke-free status by letting 
people know you are proud to be working towards a smoke-free or clean air campus. 
Emphasise that changes are not about stigmatising smokers but creating a healthy 
environment for all. 
 
After a year as members of Scotland's Charter for a Tobacco-free Generation and 
undertaking the pledges you set, your institution will receive a commendation certificate. 
Celebrate this milestone by publishing a news article on your institutions webpage and 
sharing on social media. Support to create a new article and example press releases are 
available from ASH Scotland's Charter Coordinator. 

 

http://www.befree.scot/
http://www.befree.scot/colleges-universities/
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SILVER (12 – 36 months) 
 Full review of existing smoke-

free policy 

Creating a smoke-free culture on campus is a journey, which requires a planned approach 
to make practical changes and time to embed them in practise and policy. Whether 
reviewing an existing smoke-free policy or developing a new one, the process should be 
supported by a cross campus working group. This group should include members of the 
institutions health and wellbeing group and those who are responsible for the 
implementation of the current policy. 
 
A cross campus working group will be able to review the institutions policy by: 

- clarify the institutions objectives for health, safety and student welfare 
- consult with students and staff (see below) 
- identify where practical and realistic changes can be made 

 
Support is available from ASH Scotland for any policy review and resources are available 
to download at www.befree.scot/colleges-universities/, these include a short 
presentation ‘smoke-free campuses – getting started’ explaining the benefits and 
rationale of smoke-free campuses, an example timeline, a working group facilitation 
guide, step-by-step guidance and other templates. Contact cbennett@ashscotland.org.uk 
with any queries. 

 

Agree actions and 
responsibilities for smoke-free 
policy review 

Agree actions and responsibilities for the smoke-free policy review by creating an 
implementation plan. A template project plan is available at www.befree.scot/colleges-
universities/.  
 
Agree a potential timeline and launch of a new/revised policy in order to allow enough 
time for actions and practical changes on campus.  
 

a) Once the timeline and action plan for the new/revised policy is set create a 
communication strategy to inform students, staff and visitors. 
or 

b) If your existing policy is found to be robust and only needing a few minor tweaks, 
create a communication strategy to increase compliance. 

 

Consultation with staff and 
student body on smoke-free 
campus policy 

Deliver a consultation with students and staff to exploring attitude, opportunities and 
barriers to creating a smoke-free campus. When developing a new smoke-free policy or 
reviewing an existing one it is vital to make sure that the whole college or university 
community have the opportunity to share their views on the proposed changes. If 
students, staff and partners play an active role in shaping the policy from the outset, it’s 
far more likely they’ll understand the rationale and comply with changes that are 
implemented as a result. It also helps to establish wider support for your institutions’ 
smoke-free goal.  
 
Think creatively about how you will consult on your new smoke-free policy. Example 
surveys and focus group questions are available to download at 
www.befree.scot/colleges-universities/.  
 
Some suggestions for consultation activities include: 

• Surveys (example questions included on pages 2-8) 
• Focus groups (examples questions on page 8) 
• Suggestion box in staff areas 
• Peer-to-peer and learner engagement approaches 
• Notifications on staff and student portals/intranet  
• Open meetings across campuses 

 

Smoke-free messaging 
embedded within Physical 
Activity and other wellbeing 
information/events 

This criteria can be achieved by: 
• Including the smoke-free message in other health and wellbeing activities 

(Sports/physical activity and Mental Health). Plus including the benefits that staying 
smoke-free has to mental health and physical ability in all smoke-free events and 
campaigns. 

• Communication of the smoke-free message throughout the year, through various 
media types (e.g. social media, campaigns/events, poster displays) 

• Identify key opportunities in the academic calendar to promote campaigns to 
discourage the uptake of smoking and the benefits of being smoke-free e.g. 
National Clean Air Day, Love Your Lungs Week, World Asthma Day etc.  

http://www.befree.scot/colleges-universities/
mailto:cbennett@ashscotland.org.uk
http://www.befree.scot/colleges-universities/
http://www.befree.scot/colleges-universities/
http://www.befree.scot/colleges-universities/
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• Promote any events held on campus as smoke-free e.g. sporting tournaments, 
social events or jobs fairs. Include information on the tickets themselves and on the 
event marketing materials. 

 

Prepare case study on smoke-
free campus activities for 
#BEFREE   

Prepare a case study on your institution's smoke-free campus activities to be included on 
the smoke-free campus section of the #befree website. Example case studies from other 
institutions can be downloaded at www.befree.scot/colleges-universities/. 
 
Submit case studies in word documents format along with photographs by email to 
cbennett@ashscotland.org.uk. ASH Scotland will then design them and add it to the 
#befree portal, they will also provide a link for you to share on social media. 

 

GOLD (12 – 48 months) 

 

New/Revised smoke-free policy 
implemented 

Building on the policy review at silver level, provide evidence of the implementation of a 
new or revised smoke-free policy. 
Process, templates and resources available at www.befree.scot/colleges-universities/.  
 
For further support contact cbennett@ashscotland.org.uk. 

Evidence that smoke-free 
activity is sustained and 
highlight plans/next steps 

Evidence of consistent and sustained activity to: 
- discourage smoking uptake 
- provide a supportive environment for those trying/hoping to quit 
- reduce the visibility of smoking and increase smoke-free spaces for everyone  
- reducing cigarette related litter  
- reinforce the institutions responsibility and commitment to support students in a 

clean, safe, healthy learning environment.  
 
Repeat/revisit the consultation exercise at silver level to measure and review any 
reported changes on campus.  
 
Provide evidence of systems in place to sustain changes implemented, future plans and 
identify next steps. 

Smoke-free policy integrated 
into roles, institution’s 
objectives, policy and 
procedures 

At gold level the smoke-free policy principles should be embedded and integrated into 
institution roles, policies, communications and procedures. Including the following: 

• Whole institution pledged support for Scotland's Charter for a Tobacco-free 
Generation  

• Staff development days are a great opportunity to revisit the policy and remind 
staff of their duties to ensure compliance and reporting procedures.  

• The smoke-free policy included within any recruitment events/literature and as part 
of induction programmes for new students and staff members.  

• Policy reminders emailed to each semester to all staff and students. (ASH Scotland 
can provide email templates).  

• Email to all suppliers and vendors to advise them of the policy and their 
responsibilities to comply. 

• Include links to the smoke-free policy on recruitment literature, induction 
information and handbooks for staff and students.  

• Ensure visitors know about the policy before they arrive on campus, for example 
include on any visitor information and staff email footers.  

• Student and staff handbooks, contracts and codes of conduct, discipline policies 
reference the smoke-free policy and responsibilities for compliance.  

• All staff across departments have responsibility for promoting/complying with the 
smoke-free policy and is included within their remit/role description. 

 

Ongoing measured progress 
against agreed baselines and 
changes in smoking culture 

Continual monitoring of the effectiveness of the smoke-free policy, signage and 
compliance, measuring the impact of the practical changes on campus. Include impact of 
specific events/campaigns/projects/policy changes.  Draw comparisons with information 
gathered at the 'working towards stage' include the following information: 

• Increase in smoke-free spaces on campus. 
• Change in knowledge/attitude/culture towards smoking on campus. 
• Reported breaches of the policy and actions to resolve. 
• Reported incidents of smoking on campus and steps taken to build compliance. 
• Increase in awareness of support services/how to get support. 
• Uptake of stop-smoking support services on campus (or referrals to services). 

http://www.befree.scot/colleges-universities/
mailto:cbennett@ashscotland.org.uk
http://www.befree.scot/colleges-universities/
mailto:cbennett@ashscotland.org.uk
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• Visibility and up-keep of smoke-free signage (has signage been removed or 
vandalised?) 

• Smoking related litter on campus and surround area. Is there an issue with cigarette 
related litter and bins at any designated areas? Has there been a reduction/increase 
in smoking related litter?  

• Reports of smoking being displaced into the community and actions to resolve. 
• Is there an increased awareness from staff, students and visitors of the smoke-free 

policy? 
• Is there increased compliance from staff, students and visitors to the current 

smoke-free policy? 
• Is there consistent information and communication across campus reinforcing the 

smoke-free message and smoke-free policy? 
What could be reviewed, improved or approached differently? 

• Has the smoke-free policy achieved what it initially set out to do?  
• Consider the campus set-up and location. Are there further practical changes that 

can be made to increase smoke-free spaces and decrease visibility of smoking? 
• Consider ways to reduce smoking prevalence across campus. 
• Consider ways to reduce vaping / e-cigarettes use across campus. 

 Evidence of innovative 
approaches to promoting 
smoke-free messages on 
campus 

Continue to positively promote innovatively how the campus maintains its smoke-free 
ethos. Examples from other institutions can be found within the communications 
guidelines and case studies available at www.befree.scot/colleges-universities/.  

 

 
Key Contact 

Area Contact Contact Details 

Smoking 
prevention 

 

ASH Scotland: 

Beverley Scheepers 
Tel:  0131 220 9483 
Email:  bscheepers@ashscotland.org.uk 
Website(s):  - Tobacco-free Campus page on ASH Scotland website  

- #BEFREE Achieve More website 
- ASH Scotland eLearning website 

 

 

 

http://www.befree.scot/colleges-universities/
mailto:bscheepers@ashscotland.org.uk
https://www.ashscotland.org.uk/what-we-do/children-young-people-and-tobacco/tobacco-free-campuses/
https://www.befree.scot/
https://www.ashscotlandmoodle.org.uk/

